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Letter from the Chief Nursing Officer 
Dear Nursing Colleagues,

It is my pleasure to update you on the accomplishments of Nursing in 2019. In summary, 
it was an amazing year. Nursing led the very first Magnet 
Component Committee project in conjunction with unit-
based Shared Governance in implementing Clean Routine 
Helping You Heal; a daily bathing and oral care initiative 
based on recent Evidence-Based Practice for reducing 
hospital-acquired infections. We also rose to meet the 
challenge for our Hand Hygiene project which showed 
remarkable improvements.

A significant milestone was the implementation of 
Nurse Driven Protocols, enabling nurses to order labs for 
Clostridium difficile and for nurses to remove Foleys when 
criteria were met. Nursing made a huge impact cutting 

Clostridium difficile infections by over 50% and reduced Foley days significantly. In addition, 
the Oncology Unit implemented the antibiotic lock protocol to help reduce central line 
infections.

Professionalism at Cottage Health has never been higher for Nursing. Our National 
Database of Nursing Quality Indicators [NDNQI] results yielded a 73% participation rate 
(our highest ever) and we exceeded every Magnet Benchmark number for Magnet Mean 
except “Visibility of the CNO.” I continue to work on my physical visibility, but please know 
every day I am advocating for nursing and seeking to improve the patient experience.

A new project was launched toward the end of the year to improve RN/MD 
communication. This project is in response to the challenges nurses encounter  
when contacting physicians. Communication preferences vary among physicians, from 
pager to cell to answering service, etc. Further, these preferences sometimes also change 
depending on the time of day. Identifying this as an area needing improvement, we will be 
launching a pilot that will rely on Vocera for urgent calls and Secure Chat for non-urgent 
messages. Stay tuned for progress on our pilot.

I also wanted to share with you, that in January of 2020, I announced my plan to retire in 
January of 2021. I was asked for a one year notice in order to recruit and hopefully overlap 
with the new CNO for Cottage Health. My 13 ½ years here have been the most rewarding 
part of my 43 years in Nursing. We are a distinctly unique and amazing organization, and it 
has been my honor and privilege to serve as your Chief Nursing Officer during my tenure 
with Cottage Health. You all have SO much to be proud of. Thank you and congratulations 
to all of you. This year we celebrated Florence Nightingale’s 200th birthday. “2020 The Year 
of the Nurse” never has this been more true than now, as we mark this milestone amidst a 
global pandemic. Though our celebrations have taken on different forms, know that you are 
honored and celebrated for the work you do every day, now more than ever. 

 
 
 
 
Herb Geary, MBA, BSN, RN, FACHE 
Cottage Health Vice President, Patient Care Services and Chief Nursing Officer
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Letter from the Magnet  
Program Manager
In October 2019, I eagerly started my new role in nursing as 
the Magnet Program Manager. This exciting position allowed 
me the opportunity to grow professionally and contribute to 
Cottage Health in a new way. My first challenge was the NDNQI 
survey where we reached a record participation rate of 73%. 
Thank you to all nursing staff who participated in the survey and 
the managers and directors for supporting this survey. 

Cottage Health nursing made great strides to raise the bar for 
excellence in nursing care. All four of the Magnet Component 
Committees worked together to develop the Clean Routine, 
Helping You Heal initiative. Work on this initiative included 

creating a goal statement, 
evaluating evidence-based 
practices, developing educational 
materials for staff and patients, 
and creating a process to 
recognize our best practices at 
Cottage Health. The goal was 
to achieve greater than 75% 
compliance with daily bathing 
and evidence-based oral care 
by the end of the third quarter. 
The Magnet Component 
Committees teamed with the 

Shared Governance workgroups to achieve our goal. By the end 
of 2019, we reached our goal in daily bathing and made great 
strides in oral care. 

This year’s Nursing Excellence is a celebration of the quality of 
care that we provide and the compassion we show our patients, 
visitors and community. As you read this year’s edition, I hope 
you take pride in the great accomplishments that were achieved 
in 2019. The Nursing Excellence Committee appreciates 
everyone who took the time to submit stories to share in this 
edition. 
 
 
 
 
Jackie Baker, MSN, RN-BC, NPD-BC, ONC 
Magnet Program Manager

 

NURSING EXCELLENCE PUBLICATION COMMITTEE 
Left to Right: Jenn Wobig, Jan Ingram, Katie Gorndt, Jackie Baker,  
Linda Reimer, Shelley Algeo and Amy VandenHeuvel

Not Pictured: Dan Thomas, Sharilyn Vasquez, Sabine Keller,  
Colette Becker and Katie O’Brien Mowery



C L E A N R O U T I N E H E L P I N G YO U H E A L

Clean Routine Helping You Heal
Transformational Leadership’s (TL) role in Clean Routine was to provide 
organizational leadership support, set the goal statement and build the “WHY.” 

TL provided organizational leadership support to roll out the Clean Routine 
initiative. Members met with the Coordinating Council, presented at Clinical 
Operations, partnered with Information Technology (IT) and provided a 
strategic timeline. A TL Clean Routine PowerPoint was shown at several staff 
meetings across all campuses. 

The goal metrics were set to achieve greater than 75% compliance with daily 
bathing and oral care four times a day. 

Why? NDNQI identified hygiene as the #1 missed care/treatment. Bathing is an 
opportunity for nurses to assess the patient and to reconnect with the roots of 
nursing. Evidence-Based Practice (EBP) shows that improved hygiene practices 
decrease the number of hospital-acquired infections.

Structural Empowerment’s (SE) role in Clean Routine was to develop and 
facilitate the dissemination of staff and patient education, collaborate with the 
Quality and Value Analysis Team (QVAT) regarding products, ensure alignment 
of outpatient and ambulatory services, and provide recognition for department 
successes. 

Realizing that success was dependent upon patient and staff compliance in 
order to promote best practices, SE committee members collaborated with 
the Marketing Department to create staff and patient informational handouts. 
In April, during the launch of the Clean Routine Helping You Heal initiative, 

education was provided to each 
department along with mints and single 
use “wisp” toothbrushes. To sustain 
bimonthly communications from the SE 
team, emails were sent to departments 
recognizing their teams for their 
creativity and compliance.

We want to hear about your department Shared Governance successes getting into the Clean Routine! 
Send your stories to Shelley Algeo salgeo@sbch.org or Caroline Rosen crosen@sbch.org. 

Clean Routine; Helping You Heal
Kudos to the MICU Shared Governance team, and their innovative 
approach to the Clean Routine; Helping You Heal initiative!  The 
monthly MICU Report of Quality & Patient Harm Events, created by 
Stephanie Remick, CNC, includes a reminder of the Clean Routine key 
components for MICU and their rate of compliance for the month.  

Structural 
Empowerment

Recognition
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Exemplary Professional Practice’s (EP) role in Clean Routine focused on 
workflow, scripting and development of tools. 

The EP committee members developed recommended scripting for RNs and 
PCTs. This scripting provides a standardized way to communicate with patients. 

The committee also worked with CottageOne to create an easier workflow for 
providers to order showering for their patients. This included implementation of  
a multi-select order. One of the tools that EP developed was a bathing and oral 
care log. This log allows patients to participate in their care by recording their 
bathing and oral care.

EP collaborated with our engineering department to ensure all care areas 
had access to hot water at the Santa Barbara campus. Based on the survey, 

issues discovered were resolved 
prior to implementation. This 
was important to ensure our 
patients’ comfort when using our 
EasiCleanse bathing product.

New Knowledge, Innovations 
and Improvements’ (NK) role in 
Clean Routine was to conduct a 
literature search for best evidence-
based practice for bathing and 
oral care, and to collaborate with 
the CottageOne team to develop a  
compliance report. 

The NK committee used the 
assistance of SAGE Medical 
Library to conduct an evidence-
based literature search on daily 
bathing and oral care practices. The 

findings of the search showed that daily bathing did reduce the rate of hospital- 
acquired infections. Oral care findings showed that providing routine oral care 
to our patients would reduce the number of hospital-acquired non-ventilator 
pneumonia cases. After reviewing the available research, the NK committee 
recommended daily bathing for all patient populations except NICU patients, 
and oral care four-times a day in the adult populations and twice a day in 
Pediatrics and Women’s Services. 

The CottageOne team and the NK committee worked together to simplify 
the charting for bathing and oral care. By making the charting simpler, the 
CottageOne team was better able to capture bathing and oral care activities in 
the electronic medical record. 

clean routine 
helping you heal

Recommended 
Patient Script 
from the Magnet Exemplary 
Professional Practice Committee

Touchpoints for setting patient  
and family expectations about  
Clean Routine, Helping You Heal  
Cottage Health process:

• Admission

• Orientation to the room/unit

• Introduction with patient/family

• Any questions about infection 
and germs (microorganisms) 

ADDITIONAL CONSIDERATIONS: 

• The RN should conduct an 
assessment and determine the 
level of assistance the patient 
requires for bathing and oral 
care and communicate this  
with the care team 

• The RN should provide the 
initial education and discussion 
with the patient while the PCT 
supports and reinforces the 
teaching 

• Remind patients and visitors to 
wash their hands

“ During your stay, you can expect a daily bath, teeth brushing four 
times a day, and staff to clean their hands coming in and out of the 
room. These are proven best practices to keep you safe from germs 
and infection.”

“ During your hospital stay, bathing means washing your 
body with __________ and __________ … we will be providing 
supplies and assistance as needed” 

“ While in the hospital, a bath in bed using cleansing cloths is 
considered a bath. This is most likely different than a bath at home 
and it is just as effective.” 

“…let me wash my hands before I begin __________________”

Blue words are designed for patient understanding and must be 
part of the script. Black words can be personalized for authentic 
communication:

PATIENT SCRIPTING WITH KEY INFORMATION

ADDITIONAL HANDWASHING CUES AND PATIENT SCRIPTING:

Visual reminder to patients and visitors that infection control is a 
high priority:

After hand gelling, continue the hand scrubbing motion from door 
entry all the way to the bedside every time entering a patient room.

Verbal cue before handwashing at the sink will offer peace of mind 
and assurance to the patient by narrating the care: 

Consider filling the blanks above with:
• Cleansing cloths while in bed
• Chlorhexidine wipes and wash cloths, which are antiseptics 

and disinfectants
• A shower with soap and water

FOR PATIENTS RECEIVING A BED BATH, STATE:
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I M P R O V I N G Q UA L I T Y O F C A R E

COTTAGE REHABILITATION

SANTA BARBARA ADULT ICU

SANTA BARBARA MED/SURG

GOLETA VALLEY MED/SURG AND ICU

SANTA BARBARA PEDIATRIC ICU

SANTA BARBARA PEDIATRICS

SANTA YNEZ MED/SURG

Oral Care

Bathing

Hygiene Documentation Roll-up
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Nurse-Driven Protocols Improving Quality of Care
ANTIBIOTIC LOCKS

Antibiotic Locks for Reducing Catheter-Related Bloodstream Infections for Oncology Patients is one of the nurse-
driven protocols approved by the Pharmacy and Therapeutic Committee and the Professional Practice Committee. With 
the approval of this protocol nursing can place the order with no co-signature required. Our goal was to standardize 
the procedure for instilling antibiotic lock solution to reduce the rate of hospital-acquired central line infections. The 
Oncology Unit recorded a 20% decrease in central line associated bloodstream infections in 2019.

PREVENTION OF CATHETER ASSOCIATED URINARY  
TRACT INFECTIONS (CAUTI)

This nurse-driven protocol reduced our CAUTI rate 
from 35 in 2018 to 27 in 2019. The protocol requires 
two nurses to be present during Foley catheter insertion 
to ensure sterility is not broken. It also allows nursing 
to discontinue Foley catheters when they are no longer 
medically necessary without having to contact the 
provider.  
 
 

CLOSTRIDIUM DIFFICILE (C. diff) 

In recent years the number of community-acquired 
cases of C. diff has risen. If the patient is admitted to 
the hospital and C. diff is not diagnosed in the first 
three days, the C. diff is classified as hospital-acquired. 
The Clostridium difficile Testing RN Protocol for 
Identification and Management of C. difficile was 
implemented in 2019 to ensure all patients are screened 
for C. diff and if indicated, a stool specimen is sent within 
the first three days of admission. Nursing does not need 
to contact the provider to obtain an order for testing of 
the stool or for placing the patient in isolation. Cottage 
Health C. diff occurrences dropped from 84 in 2018 to 39 
in 2019. 

Kristine Gastellum Megan Adkins

INCIDENCE OF CAUTI

C. DIFF RATES
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Maria Cooper and Barbara Fantone Robin Fichtner

Mayda Garcia, Andrei Vaguine and Ariana Ornelas Renee Dixon and Erin Lewis-Claros

Patricia Eschemann Rhonda Alvarado Maria Peterson
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Transformational Leadership
CHARACTERISTICS: Visionary, Courageous, Strategic Planner, Influential, Empowering

CO-CHAIRS: Penny Morgan Overgaard, Amy VandenHeuvel

EXECUTIVE SPONSOR: Herb Geary

MEMBERS: Christy Block, Dianna Hosley, Denise McDonald, Elyse DeMar Gualotuna, 
 Jackie Baker, Jenifer McClure, Lorie Loomis, Marc Dailey and Sabine Keller

ACCOMPLISHMENTS: 

1.	 Developed goal statement for the Clean Routine Helping You Heal initiative

2.	 Created “Why” PowerPoint for the Clean Routine Helping You Heal initiative

3.	 Developed “Introduction to Financial Management and Reports” class for Clinical Nurse 
Coordinators (CNCs)

ONGOING:

1.	 Developing education for emerging leaders 

“	Identifies and 
communicates 
mission, vision, 
and values, and 
asks for the 
involvement of 
the workgroup  
to achieve the 
vision.”
American Nurses Credentialing 
Center (ANCC) Magnet

MAGNET COMPONENT COMMITTEE 2019
Left to Right: Penny Morgan Overgaard, Sabine Keller, Lorie Loomis, Denise McDonald, Herb Geary,  
Jenifer McClure, Jackie Baker, Elyse DeMar Gualotuna, Amy VandenHeuvel and Christine Block 
Not Pictured: Dianna Hosley and Marc Dailey
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Nurse Leader News

AMY VANDENHEUVEL, MSN, RN, CRRN  
Director, Orthopedic & Oncology Services
Amy VandenHeuvel has been promoted to Director of Orthopedic & Oncology Services. In her role, she 
onboarded a new Clinical Manager for the Orthopedics/Medical-Surgical Unit on 1 Wood-Claeyssens 
and continued to provide direct management of the Oncology Unit and the Infusion Suite. In addition, 
Amy will assume responsibility for our Medical-Surgical Overflow unit. 

Over the last four years Amy has led Orthopedics, Oncology and the Infusion Suite teams to meaningful 
outcomes including: The Joint Commission designation of Advanced Total Hip and Knee Replacement 
Certification, Chair of the Oncology Nursing Symposium and expansion of Transfusion Suite into 
Outpatient Infusion Suite.

DANIEL DEALBA, BSN, RN, CMSRN 
Clinical Manager of Orthopedics/Medical-Surgical Unit
Daniel began his nursing career at Santa Barbara Cottage Hospital in 2004 and became a Clinical Nurse 
Coordinator on 3 Wood-Claeyssens in 2012. In 2017, Daniel earned his bachelor’s degree in Nursing 
from Western Governors University. His committee involvements include Infection Prevention, 
Structural Empowerment and Shared Governance. Over the last few years, Daniel has taken on 
additional responsibilities with CottageOne, Compass, departmental fiscal planning and serving as an 
Interim Clinical Manager.

JACKIE BAKER, MSN, RN-BC, NPD-BC, ONC 
Magnet Program Manager
Jackie has more than twenty years of progressive leadership experience in nursing including fourteen 
years in nursing education, most recently as one of our Med/Surg Clinical Educators. She is a member of 
the New Knowledge Magnet Component Committee and Magnet Quality Celebration Committee, and 
co-coordinated the Electronic Poster Making Workshop. She attended the National Magnet Conference 
in 2018 and presented at the CH Magnet Combined Component Committee meeting. Jackie’s work 
has been included in Making a Difference: An Anthology of Nursing Professional Development Stories, 
recently published by the Association for Nursing Professional Development. 

LINDSAY PICOTTE, MSN, RN, NPD-BC  
Educator, RN Residency Coordinator
Lindsay joined the Education Department in 2012, and in her role as an Educator she has provided 
oversight to the Central Nursing Orientation and GVCH Med/Surg Education. She is an expert in the 
competency process, HealthStream course assignments, and has participated in many Joint Commission 
file reviews to support evidence of education. Lindsay had served on the Shared Governance Coordinating 
Council and is a member of the Exemplary Professional Practice Magnet Committee. She will continue to 
support GVCH Med/Surg and will coordinate the Acute Care RN Transition Program as part of her role.

KRISTINE DAVIDSON, MSN, RN, CCRN  
Educator, Orientation Coordinator for Cottage Health
Kristine had worked in the Medical Intensive Care Unit (MICU) for the last five years and has been a 
Clinical and Adjunct Theory instructor for the Santa Barbara City College ADN program since 2018. She 
received her MSN from the University of Arizona in 2015 with a focus in Clinical Systems Leadership. 
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NICOLE DENNIS, MSN, PNP-PC, RNC-OB 
Birth Center Educator

In 2007, Nicole started her nursing career in 
the Cottage Birth Center as a new graduate and 
went on to become a Clinical Resource Nurse. 
She returned to school to obtain an MSN and 
certification as a Pediatric Nurse Practitioner with 
a specialty in primary care. Nicole is nationally 

certified in Inpatient Obstetric Nursing and is an instructor for 
NRP and BLS. Her new role will be providing education and 
support to staff in the delivery of the highest level of care for 
laboring women and their families.

LASHIWE PEPALA, MSN, RN
Relief Nursing Supervisor at SBCH

Lashiwe came to the United States from Zambia 
when she was 18 and settled in Pittsburgh, where 
she earned her Bachelor’s in Health Management 
Systems at Duquesne University. Lashiwe grew 
up wanting to be a nurse, giving back to others 
and working with patients was her true desire. 

She went back to school and earned a BSN. She worked at the 
University of Pittsburgh Medical Center for seven years and then 
became a Travel RN and came to SBCH in 2017. After working on 
Pulmonary Renal and Surgical Trauma, she joined the NRU staff 
where she has quickly become an integral part of the team. She has 
grown as a leader taking on charge nurse responsibilities and cross 
training in the Cottage Call Center. She completed her MSN with 
an emphasis in Education and Leadership from Carlow University 
in Pittsburgh. Lashiwe helped her mother care for her grandfather 
when she was growing up, and she credits this as the start of her 
passion for helping others. 

GENA TOPPING, BSN, RN, TCRN, CPEN 
Trauma Program Manager

Gena started her career with Cottage Health 
in 2009 as a Clinical Resource Nurse in the 
Goleta Valley Emergency Department. She 
joined Trauma Services as the Injury Prevention, 
Outreach, and Education Coordinator in 2015.

Gena received her BSN from Western Governors University 
and will complete her MSN this year and holds multiple trauma 
certifications. Gena has done a tremendous job creating and 
sustaining a creative and effective Injury Prevention Program for 
Cottage Health.

Band is Back Together
After nearly a year of separation, the Infusion 
Suite moved to 1 Compton.

Happy to have Adult Oncology Services together 
again.

Left to Right: Tammy Stockero, Amy VandenHeuvel  
and Beth Calmes

Left to Right: Anneke De Vries, Kahea Kahui Warrecker,  
Christy Calder Baeza, Lauren Beltran and Christine Rowland
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Cottage Health Nurses Mentor Students 
Nurse leaders mentored BSN and MSN Leadership students from a variety of schools including California State 
University Channel Islands (CSUCI). The mentor/mentee relationship is a core component of the course, which focuses 
on leadership and organizational outcomes. The students participate in a number of projects and improvement initiatives, 
which benefit the student, the organization and ultimately the patient.

MENTOR	 STUDENT                 	 PROJECT/OUTCOME

Libby (Frances) Smith, 	 Madeline Adams	 Sexual Abuse and Trauma; Reactions in  
Director, Women’s Services 		  Labor and Delivery

Maggie Cote, 	 Judith Angulo	 Prioritizing Community Health Needs  
Senior Sepsis Coordinator, Quality Improvement 		  Through Sepsis Education

Jennifer Granger Brown, 	 Trevor Coulson	 Society for Simulation in Healthcare 
Simulation Coordinator 		  Accreditation; Strategic Plan and QI Process

	 Hailey Brown	 SSH Accreditation Gap Analysis

Steffanie Carty, 	 Saum Fazel	 Enhance Recovery After Surgery (ERAS) 
Clinical Manager, Surgical Services (GVCH)

Colleen Wheeler, 	 Molly Connolly	 Emergency Department Medication Patient Safety 
Director, Accreditation 		  and Reconciliation Process

	 Rachel Sobel	 Leadership Project	

Lisa Dugger, 	 Arlene Elizalde	 Promoting Patient Education & Patient Outcomes: 
Clinical Nurse Specialist,  		  Diabetes Website
Diabetes Education

	 Ma Theresa Quisao	 Diabetes Patient Resources

Lorie Loomis, 	 John Hernandez	 Epilepsy Monitoring Unit Project at Santa Barbara 
Clinical Manager, Neurology/Urology		  Cottage Hospital

	 Margaret Mancilla	 Nurse Competencies for the Epilepsy Monitoring Unit

Maggie Wordell, 	 George Lepas	 Tools for Teachers 
Educator, Cottage Rehabilitation Hospital 

Christine Block, 	 Caitlin Rodriguez	 Pediatric Advanced Life Support (PALS):  
Educator, AHA Training Center Coordinator		  A Program Evaluation at Cottage Health

Katie Loster, 	 Adriana Ruiz Rosales	 Education: Update Website 
Educator, Clinical Med/Surg

Nicole Huff,	 Sara Levine	 Implementation of the PEAT (Physical Environment  
Clinical Manager,  		  Assessment Tool) to identify safety of the home  
Emergency Department (SYVCH)		  on geriatric patients

Penny Morgan Overgaard, 	 Bobbie Evans	 Early Extubation for Critical Care Surgical Patients 
Director, Cottage Children’s Pediatric Clinics

Lindsay Picotte,  	 Lashiwe Pepala	 Developing a Nurse Residency Program at  
Educator, RN Residency Training 		  Cottage Health  
Program Coordinator		

Eileen Kelleher, 	 Angelica Benavides	 Nurse Practitioner (NP) Internship 
Nurse Practitioner, Trauma Services

Eleanor (Ellie) Melton, 	 Angelica Benavidas	 Nurse Practitioner (NP) Internship 
Manager, Palliative Care Program		
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Health Professionals Institute (HPI)
HPI is a seventeen course series of work-based skill training classes designed to enhance professional development and leadership 
over two years. HPI looks to grow Cottage Health employees within the organization. Speak to your manager if you are interested 
in the HPI program. In 2019...

T R A N S F O R MAT I O N A L L E A D E R S H I P

HPI Graduates

NURSES WHO 
GRADUATED FROM THE 
HPI PROGRAM:

Kim Berry,  
Employee Health and 
Safety

Karen Cosio,  
Cottage Rehabilitation 
Hospital

Amber Fowler,  
Goleta Valley Emergency 
Department

Wendy Gillespie, 
Endoscopy

Jason Korn,  
Goleta Valley Cottage 
Hospital Nursing 
Supervisor

Tammy McDevitt, 
Trauma Services

Lauren Sutherlin, 
Trauma Services

Naomi Villalpando, 
Surgical Intensive Care 

Unit

CURRENT HPI NURSES 
AND ALUMNI WHO 
BROADENED THEIR 
ROLES:

Daniel DeAlba, 
Clinical Manager, 
Orthopedics, 
HPI Grad 2015

Jorgene Gaunia, 
Cardiovascular Services 
Program, 
HPI Grad 2018

Blake Henderson, 
Supervisor, Emergency 
Department (SBCH) 
HPI Grad 2019

Lauren Sutherlin, 
Trauma Services, 
HPI Grad 2019

Gena Topping, 
Manager,  
Trauma Program 
HPI Grad 2017

Amy VandenHeuvel, 
Service Director, 
Orthopedics & 
Oncology 
HPI Grad 2013

CURRENT HPI NURSES 
AND ALUMNI C3 
PRESENTATIONS:

Chrystal Borrayo, 
SYVCH Med/Surg 
Move It or Lose It

Judy Corliss,  
Endoscopy 
and 
Blake Henderson, 
Santa Barbara Emergency 
Department 
Medical Management of 
Food Bolus Obstruction

Kristen Jennings, 
Grotenhuis Pediatric 
Clinics 
There is no Sugar Coating 
it… Education for 
the Families of Newly 
Diagnosed Diabetic 
Patients

Veli Nikolov,  
Cottage Rehabilitation 
Hospital 
Testing Independence 
Before Discharge Home

NURSES WHO PARTICIPATED 
IN HPI MENTORING 
PROGRAM:

Donna Janega  
Service Director,  
Critical Care Services

Lynne Jessop 
Manager,  
Patient Care Services

Lorie Loomis 
Clinical Manager,  
Neurology/Urology

Danilyn McLaughlin 
Clinical Manager,  
Pulmonary, Renal, Infectious 
Disease

Penny Morgan Overgaard 
Director,  
Cottage Children’s  
Pediatric Clinics

Caroline Rosen  
Director of Nursing,  
Goleta Valley 
Cottage Hospital

Jennifer Wobig  
Service Line Director,  
Children’s Services
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Staff who assisted with the Orthopedic Unit move

Laura Canfield and Ron Werft,  
President and CEO

Diana McClintock, Karin de Witte 
and Daniel DeAlba

  A patient entering 1 WC during the Orthopedic Unit move 

Orthopedic 
Department 
Moves
After 14 years of construction, the 
Phase 6 building is complete.  
The Orthopedic/Medical-Surgical 
Unit moved to its new home in 
the Wood-Claeyssens Pavilion 
on January 20, completing the 
transition for each relocating 
department.

HIGHLIGHTS

30 

nurses and care techs

20 
support staff

15 

patients moved

total move time

30
minutes
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Structural Empowerment
CHARACTERISTICS: Life-Long Learner/Teacher, Professionally Engaged, Commitment to 
Community, Nurse Role Model

CO-CHAIRS: Shelley Algeo, Caroline Rosen

MEMBERS: Diane Barkas, Rhonda Bernstein, Tia Caldwell, Judy Corliss, Daniel DeAlba,  
Selveda Ertas, Paula Gallucci, Shawn Hodges, Ramona Pursel, Gina Randall, Jackie Baker and 
Julie Hardin

ACCOMPLISHMENTS: 

1.	 Developed patient education materials for the Clean Routine Helping You Heal initiative

2.	 Established recognition for specific unit implementations and ongoing practices for the 
Clean Routine Helping You Heal initiative 	  

3.	 Created flowcharts to outline steps for nurses to obtain professional certification and to 
receive their certification bonus 	

ONGOING:

1.	 Certification policy review and update

2.	 Clinical Ladder policy update and review

3.	 Establishing a clinical pathway for experienced RNs	

“	The conditions 
under which 
care is provided, 
including material 
resources, human 
resources, and 
organizational 
characteristics 
that allow nurses 
the capacity to 
mobilize people 
and resources to 
get things done.”

ANCC Magnet

MAGNET COMPONENT COMMITTEE 2019
Left to Right: Gina Randall, Judy Corliss, Diane Barkas, Daniel DeAlba, Shawn Hodges, Shelley Algeo,  
Selveda Ertas, Ramona Pursel and Jackie Baker 
Not Pictured: Tia Caldwell, Paula Gallucci, Caroline Rosen, Rhonda Bernstein and Julie Hardin
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Left to Right, Front Row: Benson Chang, Alma Lee, Sean O’Neill, Erin Hagen, Meribel Ziegeler, Colin Kallas, Steven Pittman and Tyler Ziegler
Back Row: Andrea Cordoba, Ashley Lopez, Sarah Estrada, Maren Walker, Meghan Maguire, Kristen Koeller, Kendra Partch, Kaydie Carr,  
Kaycee Hong, Natalie Haskell, Sarah Kumazawa, Tiffany Brambila, Jose Gomez, Alma Sandoval and Karline Garcia   |   Not Pictured:  Erika Freeman

Left to Right, Front Row: Hailey Brown, Rachel Sobel, Lorena Huizar, Kristeen Go, Melissa Johnson, Pamela Ovrid, Kylie Logan, Emily Steinberg and Marielle Bunye
Middle Row: Lizette Serrato, Emily Foster, Caitlin Rodriguez, Rachelle Valles, Taylor Carson, Morgan Campbell, Amber Coert, Maggie Mancilla and Liz Fernandez 
Back Row: Leah Walker, Tanja Sadoka, Donna Carins, Bilal Jeffer, Tessa Brinkman, Ryan Gallegos, Sierra Beeson, Morgana Jacques, Matthew Twohey, Sara Levine,  
Remi Jayaraman, Shayna Carroll, Seychelle Kauffman and Janet Pena

Sarah Kumazawa performing a patient assessment in 
the Simulation Center

Transition to Practice Programs
NEW GRADUATE NURSE TRAINING PROGRAMS 

Cottage Health welcomed a total of 56 newly graduated RNs into our two New Graduate Nurse Training Programs. The New 
Graduate Nurse Training Program combines a variety of learning opportunities through classroom instruction, simulation-

based learning and hands-on 
clinical training with a unit-based 
preceptor. With the support of 
the Education Department and 
many frontline nurses that serve as 
instructors, our goal is to provide 
our newly graduated nurses a 
safe learning environment that 
fosters reflection and growth for a 
successful transition to practice.
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New Certifications, Degrees and Promotions*
Nursing, like healthcare in general, has become increasingly complex. The knowledge-intensive requirements of modern nursing 
require extensive education, as well as a strong personal commitment to excellence. Board certification of nursing plays an 
increasingly important role in the assurance of high standards of patient care. 

NEW DEGREES
BACHELORS OF SCIENCE IN  
NURSING [BSN]

Anne Belot (MICU)

Clayton Davidson (SICU)

Doralisa Dearman (Mother Infant Care)

Nicole Faulkner (SICU)

Karen Garcia (Mother Infant Care)

Lisa Gildred (Ridley-Tree Wound Center)

John Hernandez  
(Psychiatry and Addiction Medicine)

Katherine Jimenez (Neurology/Urology)

Elizabeth Jordan (SBCH Surgery)

Joseph “Joey” Krzywonski (MICU)

Melinda Owens (MICU)

Dana Pena (SBCH Surgery)

Stephanie Remick (MICU)

Rishelle Silva (NRU)

Anna (Julissa) Valerjev (NRU)

Jennifer Wang (PRID)

Anne Wolin (GVCH Med/Surg)

Meredith Wroblewski  
(Mother Infant Care)

MASTER OF SCIENCE IN  
NURSING [MSN]

Shannon Cook (SBCH ED)

Bobbie Evans (Education)

Julie Hardin (Education)

Molly Hawkins (Trauma)

Jenifer McClure (Surgical/Trauma)

Tammy McDevitt (Trauma)

Lashiwe Pepala (NRU)

Amanda Rogers (MICU)

Sharilyn Vasquez (Surgical/Trauma)

MASTERS OF BUSINESS 
ADMINISTRATION IN HEALTHCARE 
MANAGEMENT [MBA]

Darcy Keep 
(Psychiatry and Addiction Medicine)

PROMOTIONS

CLINICAL NURSE  
COORDINATOR [CNC]

Sara Carley (SBCH Surgery)

Melissa Harnish (SBCH Surgery)

Jenifer McClure (Surgical/Trauma)

Luis Monroy (Eye Center)

Anneke Van Bastelaar (Endoscopy)

CLINICAL RESOURCE NURSE [CRN]

Tamra Abel (NICU)

Melissa Aldecoa (MICU)

Marisa Almanza (NRU)

Leidy Alvarez-Lopez  
(Ridley-Tree Wound Center)

Brenda Arkell (CD Residential)

Yelena Bobritsky (SBCH Surgery)

Edel Borras (Mother Infant Care)

Nicole De Oliveira (Psychiatry and 
Addiction Medicine)

Maria Detar (Anesthesiology)

Jill Drain (Ridley-Tree Wound Center)

Lindsey Dudley (SBCH ED)

Kaitlin Esquer (CRH)

Stephanie Glatts (SICU)

Vanessa Gonzalez (SBCH ED)

Colleen Goodyear (Mother Infant Care)

Diane Grill (SICU)

James Griswold (SBCH ED)

Lia Hebert (Birth Center)

Monica Hertlein (Mother Infant Care)

Gina Hodgson (CRH)

Simon Hood (Cardiac Cath Lab)

Chessie Hughes (Orthopedics)

Celina Hunt (CRH)

Melissa Hurtado (CRH)

Junde Irabon (PPSU)

Heather Johnson (MICU)

Kimberly Jordan (NRU)

Sonia Lopez (Eye Center)

Heather Lowes (NICU)

Catherine McDonald (SBCH ED)

Linda McShane (Orthopedics)

Leticia Medina (Surgical/Trauma)

Maureen Mendoza (PRID)

Matthew Miller (Cardiac Cath Lab)

Caitlin Natale (Birth Center)

Kerry O’Rourke  
(Psychiatry and Addiction Medicine)

Andrea Powditch (Endoscopy)

Leslie Roth (Birth Center)

Kati Rouleau (SBCH ED)

Kierston Rudolics (SICU)

Chelsea Schmid (SBCH ED)

Brian Thompson (Echocardiography)

Joel Valencia (SBCH Surgery)

Morgan Ward (CRH)

Kelly Williams (Orthopedics)

Ely Wolfe (CRH)

Mariana Zaragoza (SBCH ED)

Erica Zorn (SICU)

MANAGEMENT
Jackie Baker (Magnet Program Manager)

Daniel DeAlba (Clinical Manager, 
Orthopedics)

Nicole Dennis (Birth Center Educator)

Lashiwe Pepala (Relief Nursing 
Supervisor, SBCH)

Lindsay Picotte (Educator, RN Residency 
Training Program Coordinator)

Kristine Davidson (Orientation 
Coordinator/Educator)

Gena Topping (Trauma Program 
Manager)

Amy VandenHeuvel (Service Director of 
Orthopedic and Oncology Services)
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NEW CERTIFICATIONS

AMERICAN ASSOCIATION OF 
CRITICAL CARE NURSES [AACN]

Heather Johnson (MICU)

Robert Kerr (MICU)

Kelley Knowlton (MICU)

Emily McCool (MICU)

BOARD CERTIFIED EMERGENCY 
NURSE [BCEN]

Shelley Alexander (SYVCH ED)

Ella Murray (SYVCH ED)

Christy Philip (SBCH ED)

CARDIAC SURGERY  
CERTIFICATION [CSC]

Erica Zorn (SICU)

CERTIFIED LACTATION EDUCATOR 
COUNSELOR [CLEC] 

Julie Brown (Mother Infant Care)

Susan Clarke (Mother Infant Care)

Sara Levine (Mother Infant Care)

Stephanie Ramming  
(Mother Infant Care)

CERTIFIED MEDICAL SURGICAL 
REGISTERED NURSE [CMSRN]

Stephanie Askins (Oncology)

Jessica Braziel (PRID)

Amie Fowler (Orthopedics)

Lindsey Macias (NRU)

Lashiwe Pepala (NRU)

Judith Ross (Telemetry)

Bethany Wood (Oncology)

CERTIFIED PSYCHIATRIC/MENTAL 
HEALTH NURSE [CPMHN]

Wyn Froelich (EDHU)

Tomoko Knudtson (EDHU)

Dawn Spence (SBCH ED)

CERTIFIED REHABILITATION 
REGISTERED NURSE [CRRN]

Ana Cowgill (CRH)

Ceceilia Duremdes (CRH)

Breehan Saunders (CRH)

Morgan Ward (CRH)

Ely Wolfe (CRH)

CRITICAL CARE REGISTERED  
NURSE [CCRN]

Rachel Anas (SICU)

Ruchama Barkai (SICU)

Ana Cowgill (Birth Center)

Maryna Tarasenko (SICU)

INPATIENT OBSTETRICS  
NURSE [RNC-OB]

Samantha Cota (Birth Center)

Monique Nadeau (Birth Center)

Leslie Roth (Birth Center)

INTERNATIONAL BOARD CERTIFIED 
LACTATION CONSULTANT [IBCLC]

Krista Tarantino (Mother Infant Care)

INTERNATIONAL CHILDBIRTH 
EDUCATOR ASSOCIATION [CBE] 

Karen Garcia (Mother Infant Care)

Autumn Tolmei (Birth Center)

MATERNAL NEONATAL NURSING 
CERTIFICATION [RNC-MNN]

Doralisa Dearman (Mother Infant Care) 

Veronica McFarlan (Mother Infant Care)

NURSING PROFESSIONAL 
DEVELOPMENT [NPD-BC] 

Katie Loster (Education)

PROGRESSIVE CARE CERTIFIED 
NURSE [PCCN]

Nichol Clark (Telemetry)

Erica Guzman (Telemetry)

Ashley Hoehn (Telemetry)

Judith Ross (Telemetry)

PUBLIC HEALTH CERTIFICATE [PHN]

Ana Delgadillo (Birth Center)

STROKE CERTIFIED REGISTERED 
NURSE [SCRN]

Christina Balster (Neurology/Urology)

Diane Barkas (SICU)

Diane Grill (SICU)

Spencer Plante (SICU)

Kierston Rudolics (SICU)

Acute Care 
Transition Program
Eight RNs participated in the 2019 
Acute Care Transition Program. 
This program has been offered 
for the past five years, and allows 
eligible RNs from various healthcare 
backgrounds the opportunity to 
transition into the acute care setting. 
To help support their transition, a 
blended learning approach is offered 
including lectures, simulation-based 
skills, critical thinking exercises and 
unit-based preceptorships.

Left to Right, Front Row: Mi Yeon, Theresa Rusca and  
Laura Short 
Back Row: Jasmine Melton, Jamie Flanigan,  
Christopher Marflake, Sarah Flynn and Bree Herrera
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Awards and Scholarships
Recognition of nursing excellence

GUARDIAN OF EXCELLENCE AWARD

Inpatient Psychiatry and Addiction Medicine received the Guardian of Excellence Award, which honors clinical teams 
that have reached the 95th percentile for patient experience, 
engagement or clinical quality performance. Guardian of 
Excellence awards are given annually to departments who 
sustain performance in the top 5% for each reporting period in 
the award year. Receiving the award was Darcy Keep with the 
support from members of the Shared Governance Coordinating 
Council.
Left to Right: Scott Shum, Service Excellence Consultant; Steve Caputo, 
Manager of Organizational Development; Michele Mollkoy, Sr. Change 
Management Consultant; Renee Castaneda, Education Coordinator for PDL; 
Cindy Martinez and Darcy Keep 
 
 
 
 

THE ASSOCIATION OF CALIFORNIA NURSE LEADERS

The Association of California Nurse Leaders (ACNL) honored 
Penny Morgan Overgaard with the Leadership Scholarship 
during their annual conference. ACNL academic scholarships 
are awarded to nurse leaders pursuing graduate degrees in 
nursing or fields supporting healthcare leadership. 
Left to Right: Kim Bishop, Cindy Martinez, Shelley Algeo, Denise McDonald, 
Penny Morgan Overgaard, Herb Geary and Jennifer Wobig

Oncology Nurses Appreciation Day
Oncology Nurses Appreciation Day was held on May 3. Being 
relaxed was the theme integrated through the four educational 
sessions. The topics included Acute Myeloid Leukemia 
(AML), Resilience, Path to Nurse Practitioner, and Mantle Cell 
Lymphoma. It was a collaborative effort of networking and 
demonstration of appreciation for others.
Left to Right, Front Row:  Katie Loster   |   Second Row: Julius Manlulu,  
Bethany Wood, Lauren Beltran and Christy Calder Baeza 
Third Row: Rhonda Bernstein, Josephine Sasu-Tenkoramaa, PharmD, BCOP, 
Shanna Jower, Lilian Daniels and Sarah Brown 
Back Row: Amy VandenHeuvel and Tammy Stockero
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Teen Art of Parenting
As the Coordinator for Cottage Childbirth Education classes, 
I received a request for prenatal and basic parenting education 
classes for pregnant teens at La Cuesta High School, a high-risk 
student population. When I received this request, there were no 
teen parenting education programs available in the Santa Barbara 
community. Research has shown that teen pregnancy perpetuates 
an intergenerational cycle of socioeconomic disadvantage and that 
children born to adolescents are at a higher risk for participating in 
risky behaviors and becoming parents in their teen years. 

This request was meaningful to me as my mother was a pregnant 
teen, and I felt the impact on my family. While I turned 25 on the 
day that I became a mother, I realized the transition to parenthood 
was a steep curve at any age. This was a request I could not ignore 
and I felt passionate about helping this population.

Currently, our hospital offers prenatal education, parenting classes, 
and breastfeeding classes for the adult population. Adolescents 
have a unique need for interactive and engaging education. It 
became apparent that we needed to offer a targeted class to meet 
the needs of these students.

Through a collaborative effort between the Women’s Services 
department, Education department, and the Santa Barbara Unified 
School District, a class called Teen Art of Parenting was launched 
in 2019. The class, taught by Educators Julie Hardin and Nicole 
Dennis, focuses on transition to parenting, developing a support 
system and community resources.

By providing the needed support and education to prepare for 
parenthood, our goal is to help the students break the cycles of 
child abuse, perinatal mood and anxiety disorder, and reduce risks 
linked to adolescent pregnancy. My hope is to improve the health 
of the children in our community. 

Author: Julie Hardin

Julie Hardin

Left to Right, Front Row: Lesley Gardia, Stephanie Remick, 
Erica Ashley, Patti Wicklund, Lorin Blaver and Donna Janega 

Back Row: Amanda Rogers, Diane Barkas, Andrew Gajardo, 
Bob Kerr, Paula Gallucci, Kolleen Dilbeck, Janet Shepard, 
Vanaja Selvaraj, Sarah Gray and Noemi Macias

Not Pictured: Bobbi Evans 

Critical Care 
Leadership Meeting
The leadership team understands and 
interprets day-to-day challenges facing 
Critical Care Services. They have a 
shared vision of open communication 
and collaborative decision making that 
ensures exceptional patient care is 
consistently achieved.    

Nicole Dennis
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DISEASE PREVENTION

Parish Nursing partnered with 
Population Health to provide over 700 
free flu vaccinations throughout our 
community at 24 local venues. For the 
first time they included St. Vincent’s 
Early Childhood Education center, 
which is in a low-income housing 
development. 

Community 
Events and  
Health Fairs
CH nurses extend their 
expertise and passion for 
helping others into the 
community. Aligning with our 
professional practice model, 
nurses are committed to 
wellness and prevention in the 
community. CH nurses help 
to organize, promote and staff 
local health fairs that fill health 
and health education needs 
in our community to make a 
lasting impact on community 
wellness.

EDUCATION

Cathy Mollkoy presented a 
program on homeless outreach for 
the Santa Barbara Street Medicine/ 
Doctors Without Walls fundraiser 
at Direct Relief.

Cathy Mollkoy 
volunteered at the 
Medical Reserve Core 
booth during La Fiesta 
at De La Guerra Plaza. 
She provided education 
to the public regarding 
hands-only CPR and 
first aid.

Sharon Head organized 
several senior 
health education 
programs held at First 
Presbyterian and Trinity 
Lutheran churches 
including: Disease 
Prevention, Grief and 
End-of-life Support.

Elly Walters-Bible with a St. Joseph’s Church 
client in wheelchair

Elly Walters-Bible at Our Lady of  
Guadalupe Parish

PARISH NURSING



SENIOR FAIR

The 31st annual Senior Expo at Earl Warren served more 
than 2,000 local seniors. Cottage Health nurses provided flu 
vaccines, stress management, fall prevention education, and 
caregiver support to the seniors that attended the event.

EVERY WOMAN COUNTS

Elly Walters-Bible led a team of volunteers including SBCC 
student nurses to help at an event at St. Joseph’s Church 
in Carpinteria. The team provided flu shots and referrals 
for mammograms as part of the “Every Women Counts” 
program, a state funded prevention program providing 
referrals for women seeking low cost mammograms for 
breast cancer early detection.

Jan Ingram at the Stress Management booth

Elly Walters-Bible and volunteers

Jan Ingram and Katy Bazylewicz, VP of Marketing and Population 
Health, presenting at C3

Jan Fadden, PATH Santa Barbara nurse

Herb Geary and Jan Ingram in front of the Recuperative  
Care poster at the Magnet Quality Celebration 

HOMELESS ADVOCACY

Jan Ingram and Katy Bazylewicz presented “Recuperative 
Care program at PATH Santa Barbara homeless shelter” 
at a CH C3 celebration. This innovative program supports 
our homeless population following discharge from Cottage 
hospitals. This program is a community collaboration with 
CH Population Health, Parish Nursing, Santa Barbara 
County Public Health Department, and CenCal Health. 
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TRAUMA SERVICES

Lauren Sutherlin and Molly Hawkins

Lauren Sutherlin and Molly Hawkins

Left to Right:  Diana Hernandez,  
Ali Clayton, Molly Hawkins and  
Jessica Aten

Car Seat Safety Outreach Catherine Uhl demonstrating 
how to use a tourniquet

BIKE LIGHT GIVEAWAY

Nurses from Trauma Services 
collaborated with Santa Barbara CHP 
and UCSB Associated Students Bike 
Committee to give away over 1,000 
sets of bike lights. Also, reflectors 
and safety education materials were 
distributed. The goal was to decrease 
injuries to bicyclists by promoting 
safe cycling practices. 

SWIM SAFETY SUNDAY

This was the first year that Trauma 
Services organized and spearheaded 
a community swim safety event at 
Los Baños Del Mar Pool in Santa 
Barbara with local partners. Living 
in a coastal community, drowning 
prevention through education is 
integral. Free offerings included child 
swim assessments, hands on CPR 
training, Stop the Bleed education, 
water safety, life jacket giveaways, 
and an aquatic touch tank. Our goal 
is to make this an annual community 
event.

SANTA YNEZ HEALTH FAIR

Trauma Services performed 
over 50 helmet fittings and 
over 40 helmets were sold. 
Education on helmet safety 
and bike lights were also 
provided to the public. Stop 
the Bleed was new to the 
Santa Ynez Health Fair and 
was well received with over 
100 participants learning 
about hemorrhage control 
and the correct way to place 
a tourniquet.

CAR SEAT SAFETY OUTREACH

This free community outreach event 
focused on injury prevention in our 
pediatric population. The car seat 
check-up was held at the Franklin 
Neighborhood Center. Thirty car 
seats were checked at the event, 
eight needed to be replaced, and five 
needed to be properly installed. 

PEDESTRIAN AND CHILD SAFETY

Trauma Services hosted a table at 
the Isla Vista Food Distribution in 
November. The focus of the education 
provided was pedestrian and child 
safety. During the event child safety 
locks, reflective items and child safety 
education were distributed. 
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Other Community Events

Jan Ingram is a volunteer instructor for 
the community “Stop the Bleed” class

Lisa Saubert Moak, Josefina Cardiel, Wendy Gillespie and Brittany Erway 

Gena Topping, Madeline Bergerot, 
Tammy McDevitt and Jan Ingram

STOP THE BLEED

Stop the Bleed is a community 
education program which teaches 
individuals how to handle wounds 
with direct pressure, wound packing 
and proper use of tourniquets.

JODI HOUSE 2019 BEACH WALK & ROLL FOR BRAIN INJURY

Staff from 3 Ridley-Tree Surgical Trauma supported the efforts of Jodi 
House Brain Injury Support Center at their annual Beach Walk & Roll 
fundraiser. Jodi House is a Santa Barbara based center that offers support 
and resources to brain injury survivors, their families and caregivers.

SAN MARCOS HEALTH CAREER ACADEMY

Staff from the Santa Barbara Endoscopy Unit presented career opportunities 
in nursing at the San Marcos Health Academy. The focus was Endoscopy 
Nursing, with discussion on pulmonary and gastrointestinal screening and 
therapies. The students were able to handle the scopes and devices used in 
the procedures. 

Left to Right, Front Row: Kortni Taulbee and Jenifer McClure  |  Back Row: Nicole Younger, 
Jean Schleis (family), Marijo Schleis and Nancy Russell with Duke and Thi-Anh Tran
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MENTAL HEALTH FAIR

The 14th annual Mental Health Fair 
was held in Burtness Auditorium, as a 
collaborative project with the Shared 
Governance Council for Psychiatry and 
Addiction Medicine (5 Bath). Represented 
at the fair were over 20 agencies that 
provide services to those living with 
mental illness and substance use disorders. 
Speakers were George Kaufmann of 
National Alliance on Mental Illness 
addressing family needs of the mentally 
ill and Dustin Sanchez, MD providing an 
overview of treatment options for child 
and adolescent mood disorders. 

SANTA YNEZ CHRISTMAS PARADE

Nicole Huff organized a team of SYVCH 
employees to create a float for Julefest 
Parade in Solvang. The theme of the float 
was hand hygiene. The float won “Best 
Overall Entry.”

Stacey Gannon showing a student a human brain

Christy Block and Steve Caputo teach a child how to perform chest compressions, 
while parents observe

ADAMS ELEMENTARY SCHOOL SCIENCE NIGHT 

Each year, Adams Elementary School invites representatives from 
Cottage Health to participate in teaching children about science. Stacey 
Gannon (MICU) assisted the children as they explored human anatomy 
using cadaver organs. Steve Caputo (Organization Development) and 
Christy Block (Educator) offered community CPR for the children and 
parents using a feedback manikin. Christy provided information on 
AHA’s hands-only technique to the beat of the song “Stayin’ Alive.” Two 
simple steps were taught, how to call for help and then push hard and 
fast in the center of the chest. The children had fun using the manikin to 
practice chest compressions and learning how to save a life. 

Darcy Keep, Layla Farinpour, LMFT and  
Sabine Keller

SYVCH staff in front of Julefest Parade float

Photos by Sarah Block
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MENTAL HEALTH ARTS FESTIVAL

The 25th Annual Mental Health Arts 
Festival was held at De La Guerra Plaza. 
Darcy Keep, Administrative Director of 
Psychiatry and Addiction Medicine at 
SBCH, serves on the Board of Directors 
of the Mental Wellness Center and has 
been the chairperson of this event for 
many years. 

The event featured the talent of 
approximately 65 local artists who 
displayed paintings, drawings, sculpture, 
jewelry, poetry and much more. There 
was also a table with educational 
materials for consumers and the general 
public on mental illness, treatment 
options and community resources with 
staff available to answer questions. 

Artist Robert Vincent and his artwork

Nichol Clark (third from right)

Arthritis Walk, April 27, 2019:  
Diana McClintock and Amy VandenHeuvel

Senior Expo, October 2, 2019: 
Diana McClintock and Karin de Witte

ORTHOPEDICS AND COMMUNITY SERVICE

Staff from Santa Barbara Orthopedics department participated in two 
community events to teach healthy joint care.

PARKS AND RECREATION COMMISSION

Nichol Clark has been a telemetry nurse for more than 16 years and has 
spent hundreds of hours volunteering for her community. She has served 
on the Parks and Recreation Commission for multiple years, had the 
honor of being the Commission chair for 2019, and has been re-elected 
for another year. As commissioner she advises the city council regarding 
matters that fall within the jurisdiction of the Parks and Recreation 
department. Nichol is also on the board of PARC Foundation (Parks and 
Recreation Community Foundation), and just finished a year as Board 
President. Nichol believes that in the face of chronic illness resulting 
from sedentary lifestyles in this country, our parks and recreational 
opportunities are an affordable and accessible solution to providing health 
and wellness for all populations in our community. 
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ONCOLOGY NURSING SYMPOSIUM

The Oncology Nursing Symposium was held on September 13. The event is the 
only Cottage Health symposium that is created and driven by nursing. It was 
an exceptional day of learning, sharing and heartwarming topics. Hangama 
Abassi, NP, a CH Infusion Suite nurse presented “Sexual Intimacy during 
Chemotherapy.” 

ASSOCIATION OF WOMEN’S 
HEALTH, OBSTETRIC AND 
NEONATAL NURSES

Mimi Dent presented at the 
Association of Women’s Health, 
Obstetric and Neonatal Nurses 
conference. Her topic was “Real 
Life Stories: How to Start an EBP 
Project in Your Hospital.”

Mimi Dent

Professional Presentations By Cottage Health Nurses
Cottage Health nurses are committed to professional development as demonstrated by participation in off-site and on-site classes. 
They collaborate to enhance the patient care experience while elevating their knowledge and confidence.

Left to Right, Oncology Symposium Planning Committee: Rhonda Bernstein, Sarah Awad, 
Jennifer Taylor, Laura Canfield, Beth Calmes, Kahea Kahui Warrecker, Renata Singulani,  
Miriam Martinez and Amy VandenHeuvel

Amy VandenHeuvel, Shelley Algeo and Michele Mollkoy, 
Senior Change Management Consultant

Lauren Beltran, Madison Carter, Christy Calder Baeza and  
Jennifer Belinski
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SOUL SERIES FOR NURSES

On Friday afternoons, nurses gathered for four hours 
in downtown Santa Barbara. They 
used Elizabeth Robinson’s book, 
The Soul of the Nurse, to deepen 
their knowledge of the history of 
the nursing profession, nursing 
archetypes, and the original 
writings of Florence Nightingale. 
Also explored were ways to 
prevent burnout in today’s nursing 
profession.

SCHOOL NURSES IN-SERVICE

The Grotenhuis Pediatric Clinic nurses presented the 
first “Cottage School Nurse” In-service. Cottage nurses 
provided education to 31 school nurses. The goal was to 
disseminate information and provide resources to local 
school nurses. 

CENTRAL COAST SCHOOL NURSE EDUCATIONAL 
CONFERENCE 

Nurses from Grotenhuis Pediatric Clinics presented 
at the Central Coast School Nurse Educational 
Conference. Topics included gastric tubes, diabetes, 
mental health and concussions.

TEDDY BEAR CANCER FOUNDATION GOLD RIBBON 
LUNCHEON

Pam Rodriguez and Nanci Alvarado spoke at the Teddy 
Bear Cancer Foundation Gold Ribbon Luncheon. They 
each gave a heartwarming account of their interactions 
with a former patient and her family throughout her 
battle with lymphoma. Following the presentation, both 
nurses received the Teddy Bear Cancer Foundation “Pay 
It Forward” award. 

Elizabeth Robinson

Kristy Young and Tera Yamasaki

Nanci Alvarado, MSW, Debra Launius and Pamela Rodriguez

Paralee Schmechel, Pam Rodriguez, Nanci Alvarado and  
Ryan Alvarado (volunteer)

Kristen Young

Kristen Jennings
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Nursing Grand Rounds
Nurse role models share their knowledge and experience 
resulting in collaboration, support and learning together. Grand 
Rounds are facilitated by the CH Clinical Nurse Specialists 
(CNS) who cover a variety of patient care themes.

JANUARY 16, 2019

Collaborative Care for a Maternal CODE Blue: Obstetrical 
Emergencies in the Hospitalized Patient
Deborah Barnett, BSN, RN, RNC-OB, C-EFM 
Lisa Berrett, RN, CCRN  
Ramona Pursel, BSN, RN, RNC-OB, C-EFM

FEBRUARY 20, 2019

Opioid Stewardship
Paul Erickson, MD 
Ellie Melton, NP, PCCS

MARCH 20, 2019

Nursing Theory: The Cottage Compass for Nursing
Penny Morgan Overgaard, PhD, RN, CPN

JUNE 19, 2019

Managing a Hospitalized Adult Patient with Diabetes on an 
Insulin Pump	
Mark D. Wilson, MD
Lisa B. Dugger, MSN, RN, ACNS-BC, CDE, BC-ADM

SEPTEMBER 18, 2019

BE FAST: Race Against the Clock in Stroke
Lauren Fink, BSN, RN, CNRN, SCRN – Stroke Coordinator
Andrew Doss, RN – Emergency Department (SBCH)
Matt Miller, BSN, RN, CCRN – Interventional Radiology
Kierston Rudolics, BSN, RN, CNRN, SCRN – 
Surgical Intensive Care
Kyndra Alspaugh, MSN, RN, CNRN, SCRN –  
Neurology/Urology

OCTOBER 16, 2019

Bee Brief, Debrief
Mimi Dent, MSN, RNC-OB, C-EFM – Birth Center 
Libby Smith, DNP, RN, C-EFM – Women’s Services

June Nursing Grand Rounds:  Lisa Dugger and Mark Wilson, MD

September Nursing Grand Rounds: Matt Miller,  
Kyndra Alspaugh, Kierston Rudolics, Andrew Doss and Lauren Fink
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Posters Presented at 
Conferences
Our CH nurses shared their knowledge, best-
practices and research findings at local and 
national conferences.

AMERICAN ACADEMY OF NEUROLOGY SPORTS 
CONCUSSION CONFERENCE

Concussion Reporting in Youth Sports	
Penny Morgan Overgaard

AAACN NATIONAL CONFERENCE

Disaster Planning in the Pediatric Outpatient 
Setting
Penny Morgan Overgaard	

ASSOCIATION FOR NURSING PROFESSIONAL 
DEVELOPMENT

ACT Now: Implementation of an Acute  
Care Transition Program 
Lindsay Picotte 

ASSOCIATION FOR NURSING PROFESSIONAL 
DEVELOPMENT

Best Practice for Electronic Learning
Jackie Baker 

THE ASSOCIATION OF REHABILITATION

Improving IRF-PAI Accuracy 
Julie Hardin

ASSOCIATION OF WOMEN’S HEALTH, OBSTETRIC 
AND NEONATAL NURSES 

Our Journey to Baby Friendly Designation
Vicki McPhail 

Julie Hardin presented at the Association of Rehabilitation 
Nursing Conference

Service Abroad
CH nurses give back to our community through volunteering 
both locally and globally. Offering their time and knowledge, 
while getting to know our local and global communities, speaks 
to the core values of CH excellence, integrity and compassion. 
Commitment to community is also recognized as an essential 
component of our professional practice model and philosophy  
of nursing.

ISLAND IMPACT MINISTRIES-
DOMINICAN REPUBLIC

Debra Launius of the Pediatric 
Outpatient Hematology Oncology 
clinic participated in her 6th mission 
to the Dominican Republic. She was 
accompanied by a NICU group from 
National Children’s Medical Center 
in Washington, D.C. She provided 
care to underprivileged Haitians and 
Dominicans in outlying villages near 

Puerto Plaza. During the mission Debra was able to tour a newly 
renovated hospital that included a new pediatric wing, emergency 
room and NICU. 

MISSION TRIP TO SALAMA, GUATEMALA

In March, Paralee Schmechel of the Pediatric Outpatient 
Hematology Oncology Clinic joined a team from Santa Barbara 
Cottage Hospital to participate in a medical mission in Salama, 
Guatemala. This trip was coordinated by International Medical 
Relief and included medical staff from Cedars-Sinai. The team 
set up four operating rooms, a 20-bed recovery unit, and dental 
and wellness clinics for adults and pediatric patients. The mission 
served approximately 1,500 patients. Some of the patients traveled 
several days to receive care. Paralee stated that it was, “a life 
changing experience.”

Debra Launius

Paralee Schmechel (front row, far right)
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Maternal Cardiac 
Training 

Stanford Sports 
Concussion Summit

STANFORD, CA 

PCQN

BURLINGAME, CA

ANPD 

Medical Spanish

PHOENIX, AZ

ACNL

PASADENA, CA

AWHONN	

SAN FRANCISCO, CA
Society for 
Pediatric Sedation

AURORA, CO

Healthcare 
Roundtable

DENVER, CO

Women’s Health 
Ultrasound

SEATTLE, WA 

Oncology Symposium

Vizient

SANTA BARBARA, CA

Oncology Conference

ANAHEIM, CA

Palliative Care Quality 
Network	

NORTH HOLLYWOOD, CA

One Legacy

POMONA, CA

ENLS - Emergency 
Neurological Life Support 

Emergency Neurological 
Life Support 

AONE 

SCAPHON

Think First

SAN DIEGO, CA

National Nursing Ethics

Research and Evidence 
Based Practice

Vizient

Women’s Leadership

LOS ANGELES, CA

Behavioral Health Care

RIVERSIDE, CA

Initial RCFE Administrator

BURBANK, CA

S T R U C T U R A L E M P O W E R M E N T

Conference 
Locations
CH nurses seek and share 
evidence-based practices at 
home and across the United 
States.

Obesity Week 

Vizient

LAS VEGAS, NV

Pain Conference	

KAUAI, HI
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TQIP

DALLAS, TX

AORN Outpatient 

NEW ORLEANS, LA

ENA

AUSTIN, TX

Inpatient OB Review

SAN ANTONIO, TX

Sports Concussion

INDIANAPOLIS, IN

IRF QRP

KANSAS CITY, MO

EPIC	

MADISON, WI

Composing the Future of 
Health Care Strategy

NASHVILLE, TN

ARN Reach 

COLUMBUS, OH

Challenges in Gynecology

NEW YORK CITY, NY

In-Patient Labor & 
Delivery Review

NYACK, NY

Prev-Con Safe Kids Injury 
Prevention

WASHINGTON, DC

AMSN Convention 

National American 
Society of Pediatrics 

Healthcare Roundtable 

Stroke Business Summit

CHICAGO, IL

Women’s Health 
Ultrasound

NIAGARA FALLS, NY

National Mother 
Baby Nurses 

NACNS 

Magnet 

NTI

Press Ganey

ORLANDO, FL
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Exemplary Professional Practice 
CHARACTERISTICS: Professional Practice Model, Value Nurse/Patient Satisfaction, Nurse Sensitive 
Indicators, Interdisciplinary Influence, Peer Review, Quality Improvement, Autonomy 

CO-CHAIRS: Laura Canfield, Darcy Keep, Liz Lundquist

MEMBERS: Marla Dan-Rambaran, Karin de Witte, Jennifer Dunn, Jennifer Ferrick,  
Jennifer Granger Brown, Donna Janega, Tammy McDevitt, Danilyn McLaughlin,  
Shelley Alexander, Lindsay Picotte, Sharilyn Vasquez, Katie Gorndt and Jackie Baker

ACCOMPLISHMENTS: 

1.	 Developed toolkit for Clean Routine Helping You Heal initiative which included staff 
scripting and patient activity logs

2.	 Collaborated with CottageOne team to improve documentation of bathing and oral care

3.	 Conducted NDNQI survey with the highest ever response rate of 73%

ONGOING:

1.	 Improving and expanding the peer feedback process

“Nurses 
functioning 
in the highest 
capacity of 
accountability, 
competence 
and autonomy.” 
ANCC Magnet

MAGNET COMPONENT COMMITTEE 2019
Left to Right, Front Row: Tammy McDevitt, Donna Janega, Jennifer Ferrick and Shelley Alexander

Back Row: Katie Gorndt, Danilyn McLaughlin, Jennifer Granger Brown, Laura Canfield, Marla Dan-Rambaran,  
Liz Lundquist, Sharilyn Vasquez, Jackie Baker, Karin de Witte, Darcy Keep and Jennifer Dunn

Not Pictured: Lindsay Picotte

WINNER OF NDNQI 
DRAWING
Jackie Baker,  
Ashley Hoehn and  
Herb Geary
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NDNQI Response Rates

National Database of Nursing Quality Indicators
© (NDNQI) Survey Results: Highest Participation Rate 73%

NDNQI Response Rates NDNQI Job Enjoyment

NDNQI Job SatisfactionNDNQI Job Satisfaction

NDNQI Quality of Care 1 NDNQI Quality of Care 2
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Job Enjoyment:

Likert Scale: The higher the score, the more positive the rating on a scale of 1-6.

Graph 1. Job Enjoyment
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Graph 3. Job Satisfaction Scales- R

Measure 2015 2017 2019
Our nurse manager is  
supportive of RNs on our 
unit 4.98 4.88 5.13
Professional  
Development Access 5.07 4.78 4.96
Professional  
Development  
Opportunity 4.87 4.57 4.72

Nursing Administration 4.12 3.85 3.93

Table 2. Job Satisfaction Scales- R: SBCH 3- Year Trend

The higher the score, the more positive the rating on a scale of 1-6.
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Graph 2. Job Satisfaction Scales- R
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CAUTI OUTCOMES SICU 

CAUTI Outcomes SICU

Comprehensive Stroke Center 
Certification
Santa Barbara Cottage Hospital received the Comprehensive Stroke 
Certification from The Joint Commission and the American Heart 
Association/American Stroke Association. Only hospitals that receive 
and treat the most complex stroke cases and promote excellent 
stroke care and patient outcomes are eligible for this advanced level 
of certification. This certification means more lives will be saved and 
made better in our community.

Veronica Rios

Left to Right: Lisa Moore, Vice President, Clinical Services, 
Crystal Ledbetter, Christina Balster, Kyndra Alspaugh and Cathy Leyva

Surgical Intensive Care 
Unit (SICU) Reduces  
CAUTI Rates
In 2015 the SICU CAUTI rate was 22. SICU was 
able to reduce their CAUTI rate in 2019 to 5. 
Here are the elements that SICU put in place:

•	 Nurse Driven Protocol for removal of Foley

•	 Decolonization in ICU – Chlorhexidine 
(CHG) bathing, clean Foley with CHG

•	 Two bladder scanners and two diaper scales in 
each unit

•	 Added external female urine collection 
(PureWick)

•	 New better fitting condom cath for males

•	 Urine culture algorithm in Neurology 
population

•	 Female urinals

•	 Two person insertions
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Advanced Joint Certification
Santa Barbara Cottage Hospital earned 
its certification for Advance Total Hip 
and Knee Replacement. SBCH now 
joins GVCH in this honor. There are 
just 13 centers in California with this 
certification and CH has two of them.

Hand Hygiene
In April, CH began a campaign to promote proper handwashing. It 
includes fun and unique messaging for everyone who works, receives care 

or visits someone 
at our hospitals. 
Central to the 
campaign is the goal 
to protect patients by 
preventing hospital-
acquired infections. 
At the start of the 
campaign, CH hand 
hygiene observation 
was at 43%. By 
November, we had 
improved to 70%. 

May Ann Labitan 

Kyra Pelz-Walsh Rachelle Valles

Laura Rodriquez

Mike Wathen and Emily McAllen

Maria Tucker and Calla Donahue

 

HAND HYGIENE OBSERVATIONS - ALL FACILITIES
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Patient Satisfaction
SANTA YNEZ VALLEY COTTAGE 
HOSPITAL (SYVCH) PATIENTS 
AMONG THE NATION’S MOST 
SATISFIED

SYVCH earned a Top 20 Best Practices 
in Patient Satisfaction designation from 
the National Rural Health Association. 
This ranking was determined by The 
Chartis Center for Rural Health, 
based on data compiled by iVantage 
Health Analytics in its Hospital Index, 
specifically for patient satisfaction. 

HCAHPS
Cottage Health received our highest HCAHPS scores. 

Left to Right: Wendy Motta, District Representative of Congressman Salud Carbajal;  
Wende Cappetta, Vice President, SYVCH, June Martin, SYVCH Foundation Administrator and  
Vlaney Lopez, District Director for State Assembly Member Monique Limon



41

|  
   

Co
tt

ag
e 

H
ea

lth
   

  |
   

  N
ur

sin
g 

Ex
ce

lle
nc

e 
20

19

CHERIE MIGNONE,  
42 YEARS 
Santa Barbara 
Cottage Hospital and 
Goleta Valley Cottage 
Hospital  
During Cherie’s 42 

years of nursing at Cottage, she worked 
in the Cottage Care Center, Women’s 
Services, Subacute Unit, Education 
Department and was an original 
member of the Shared Governance 
design team. While supporting the 
development of nurses and unlicensed 
personnel, Cherie obtained her 
MSN through the CH California 
State University Los Angeles onsite 
collaboration. During her time as 
Clinical Manager for the Subacute Unit, 
infection rates reduced from 9.1 to 1.5%, 
and complaint visits by the California 
Department of Public Health decreased 
by 30%. Cherie always maintained a 
positive attitude, which helped her 
patients and staff as they transitioned 
to new homes and work settings during 
the closure of the Subacute Unit. 
Cherie’s calm but fun spirit was enjoyed 
by many over the years.  

EMILY ATKINS,  
41 YEARS 
Santa Barbara 
Cottage Hospital
Emily always wanted 
to find ways to help 
others, so she became 

a RN. She worked for over 30 years in 
the ICU and spent the remainder of 
her career in the Quality Improvement 
Department. 

DEBBIE SWEENEY,  
25 YEARS 
Santa Barbara 
Cottage Hospital
Debbie graduated 
from the University 

of Nevada, Reno in 1987 with a BSN. 
Debbie spent 20 years of her nursing 
career at Cottage Health. She worked 
in the Transitional Care Department 
for eight years. Debbie retired while 
working in the Quality Improvement 
Department as a RN Data Researcher. 

RUTH DELEON,  
33 YEARS  
Santa Barbara Cottage Hospital
Ruth spent many years on the surgical 
floor with Sally Spence, her manager. 
She then transferred to 2 North, 
currently Pre-Post Surgical Unit (PPSU). 
Best known for her calm and always 
sweet attitude, Ruth shared a wealth of 
knowledge and skills. 

TERESA FARMER-
MITCHELL,  
25 YEARS 
Santa Barbara 
Cottage Hospital
Teresa worked for 
seven years in the 

NICU and 18 years in Mother Infant 
where she proved to be a great asset. 
She displayed excellent critical thinking 
skills and helped infants transition from 
the NICU. She was a great mentor, 
provided strong leadership and was a 
great resource to everyone.  

MELISSA EVERETT, 
27 YEARS 
Santa Barbara 
Cottage Hospital 
Melissa started in 
Orthopedics where 
she spent many 

years before transferring to PPSU. 
She brought a wealth of orthopedic 
knowledge, and was appreciated for her 
attention to detail and dedication to her 
patients. She looks forward to spending 
time with her daughters, one of whom 
is going to be a Physician Assistant 

and the other an Anesthesiologist. She 
will also enjoy spending time with her 
favorite buddy Chai, her yellow Lab. 

MARY PURYEAR,  
24 YEARS 
Santa Ynez Valley 
Cottage Hospital 
Mary gave many 
years of service to 
the medical field. 

She started as a medic in the military 
and transitioned to a LVN shortly after. 
Although she loved the military, there 
was a risk of her having to leave her 
kids to go to Vietnam so she opted to 
get out of the military. She offered her 
medical services at many local military 
bases and eventually made her way to 
Santa Barbara County. She obtained 
her RN license in 1979 from SBCC and 
proceeded to work in local hospitals 
until laying down roots at SYVCH 
in 1995. Mary became the Clinical 
Manager in the Emergency Department 
in 1996 and was a key player in its 
remodel and expansion. Mary shared 
a wealth of knowledge with her co-
workers, and during her years at 
SYVCH she supported the growth 
of young professionals throughout 
the hospital. Mary’s dedication to the 
nursing profession was obvious in the 
care she provided to every one of her 
patients. 

PATRICIA MOLLOY, 54 YEARS  
Goleta Valley Cottage Hospital 

CHRIS KUEGER, 44 YEARS 
Santa Barbara Cottage Hospital 

JACQUELINE CEKADA, 41 YEARS 
Goleta Valley Cottage Hospital 

DORIS BIERSMITH, 34 YEARS 
Goleta Valley Cottage Hospital 

Retirements
Many thanks to our valued retirees for their dedicated service to Cottage. They will be greatly missed around the halls of CH, and we 
wish them the very best.
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New Knowledge, Innovations and Improvements 
CHARACTERISTICS: Innovator, Adventuresome, Tolerant of Uncertainty, Confident, Risk Taker, 
Forward Thinking, Tech Savvy 

CO-CHAIRS: Dan Thomas, Libby Smith

MEMBERS: Amanda Rogers, Deborah Short, Jackie Baker, Jared Grode, Mimi Dent,  
 Patti Wicklund, Vicki Lekas, Susan San Marco and Tegan Hannah

ACCOMPLISHMENTS: 

1.	 Conducted the literature search for best practice for the Clean Routine Helping  
You Heal initiative

2.	 Collaborated with CottageOne team to develop an outcome report

3.	 Creation of Care Board videos 

ONGOING:

1.	 Collaboration with Cottage Research Institute

2.	 Development of internal research portal	

“Blending 
research, 
evidence-based 
practice, and 
innovation 
to improve 
outcomes.” 
ANCC Magnet

MAGNET COMPONENT COMMITTEE 2019
Left to Right: Dan Thomas, Libby Smith, Vicki Lekas, Patti Wicklund, Deborah Short, Jared Grode and 
Jackie Baker
Not Pictured: Amanda Rogers, Mimi Dent, Susan San Marco and Tegan Hannah
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Jared Grode

EUS in service

Santa Barbara Endoscopy Department

Endoscopic Ultrasound (EUS)
In May, Santa Barbara Endoscopy Department launched 
a new procedure called Endoscopic Ultrasound (EUS) 
which is both diagnostic and therapeutic. This procedure 
is mainly done for upper gastrointestinal issues. EUS may 
help in the evaluation of the following:

•	 Cancer of the colon, esophagus, lung, pancreas or 
stomach, and ampullary and rectal cancers

•	 Lymphoma

•	 Barrett’s esophagus

•	 Neuroendocrine tumors

•	 Pancreatitis and pancreatic cysts

•	 Bile duct stones

•	 Sarcoidosis

Making a Difference with Care Boards
The NK committee worked to improve the utilization and 
function of our bedside care boards. A creative process, 
led by Jared Grode, offered staff three video presentations 
demonstrating how “Care Boards Make a Difference,” “What 
They Mean to Our Patients,” and “How to Update Them 
During Bedside Handoff.” Jared served as our committee 

liaison with the Cottage Marketing 
team and acted as our video 
production manager, director 
and central casting agent. Nurses 
played all the roles in the videos and 
provided a visual representation of 
how we can positively influence the 
patient experience when we improve 
the way we use our care boards.

Top Photo: Kristine Davidson and Nichol Clark 

Middle Photo: Nichol Clark 

Bottom Photo: Kristine Davidson and Nichol Clark 
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VALIDATING CHEMOTHERAPY ADMINISTRATION COMPETENCY  
IN THE SIMULATION CENTER 

This research project was implemented to establish a standardized 
method for validating chemotherapy competency using simulation. 

The Gary M. Hock Family Patient Care 
Simulation Center was used to evaluate 
chemotherapy competency for the oncology 
nurses. The evaluations focused on safe 
administration practices outlined in hospital 
policy and Oncology Nursing Society (ONS) 
standards. 100% of eligible nurses completed the 
competency successfully, and survey results show 
the participants reported increased knowledge 
and confidence after the evaluation. 

EFFERVESCENT CRYSTALS RESEARCH

Cottage Health Emergency Departments and the Santa Barbara 
Endoscopy Department conducted a research project to examine 
the effect of effervescent crystals on a food bolus obstruction of the 
esophagus. During the procedure, the patient swallows the crystals 
along with a small amount of water. The crystals create energy that 
expands the esophagus, and that same energy propels the food bolus 
down into the stomach. The crystals are inexpensive (about $1.50). 
Cathy Cleek (ED), Vincent DeRosa, MD, and Judy Corliss (Endoscopy) 
were the lead investigators. Catelynn Kenner and Jeanne Li from 
Cottage Research Institute assisted the team throughout the research 
process. The study proved that effervescent crystals have a 60% success 
rate. This has led to a change in practice in the Emergency Departments. 
Judy stated, “This was a collaboration of nursing/physician (medicine)/
Endo/ED/Research/three campuses, which was a phenomenal 
experience!” Vincent, Cathy and Judy have been and will be presenting 
this project at national conferences. The group is currently working on a 
manuscript submission.

HIGHLIGHTS IN RESEARCH INNOVATIVE NEW NURSING PROJECTS

Jan Ingram, Catelynn Kenner, Gracie Long,  
Patty Long and Jennifer Granger Brown

 
Left to Right: Jeanne Li, Research 
Statistician II, Cathy Cleek,  
Vincent DeRosa, MD, Judy Corliss and 
Catelynn Kenner, Research Business 
Analyst

Kahea Kahui Warrecker, lead 
researcher

New Bassinet to 
Improve Infant Safety
Patty Long created a “rooming in” 
hospital bassinet to improve infant 
safety, which is now sold by General 
Electric. The Halo BassiNest swings 
over the mother’s bed, providing her 
easy access to her newborn. This new 
bassinet was designed to decrease 
accidental infant deaths.

Jan Ingram created a video filmed 
in the Gary M. Hock Family Patient 
Care Simulation Center. Patty’s 
granddaughter, Gracie was the new 
mother model to demonstrate how 
it works. The video was presented to 
the CH Mother Infant Care Unit for 
consideration for a research project 
which will take place in 2020.
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Innovative Projects
Nurses at Cottage Health participate and lead a variety of projects, including evidence-based practice, quality 
improvement and research.

RN	 DEPARTMENT	 TITLE/SUBJECT OF PROJECT 

Kahea Kahui Warrecker	 Oncology	 Chemotherapy Competency Assessment in the  
		  Simulation Lab

Libby Smith	 Women’s Services	 Birth Outcomes after Acute Wildfire Exposure

Mimi Dent	 Birth Center	 Debriefing in Obstetrics 

Sharilyn Vasquez	 Surgical Trauma	 Patient Care Technician Pilot Study 

Diane Barkas	 Critical Care	 Peripheral Intravenous Catheter Study in MICU 

		  Continuous Renal Replacement Therapy Database 

Kerry O’Rourke	 Psychiatry and	 Psychiatry and Addiction Medicine Nursing Mentorship  
	 Addiction Medicine	 Program

Jennifer Granger Brown, 	 Education, Palliative Care	 Compassionate Care at End of Life 
Jackie Baker, Ellie Melton,	 and Spiritual Care  
Pam Washburn

Jacqueline Moreno	 Mother Infant Care	 Newborn Admission Assessment with Mom in  
		  Birth Room/PACU

Lindsay Picotte	 Education	 New Graduate Program Evaluation Methods

Dan Thomas	 Cottage Rehabilitation	 Fall Risk Assessment Tool 
	 Hospital

Karen Bradbury	 Cardiac Service Line	 Cardiac Outcomes Database

Maria Benedetti	 Pediatric Clinics	 Decision Making
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THE GARY M. HOCK FAMILY PATIENT CARE SIMULATION CENTER EVENTS

PEDIATRIC AND PEDIATRIC INTENSIVE 
CARE UNIT (PICU) RN MOCK CODES 

The Pediatric and PICU RNs came 
together for the first time to complete 
Code Blue and Pediatric Rapid Response 
Team training in the Simulation Center. 
They were provided an opportunity 
to practice PALS skills as well as 
communication, teamwork and leadership 
skills during a clinical emergency with an 
infant patient. 

Left to Right: Vicki Lekas, Carissa Guzman, 
Julie LeBourveau, Amy Jenneve, Noah Morales and  
Jane Carey

MASSIVE TRANSFUSION PROTOCOL 
SIMULATIONS IN THE SBCH 
EMERGENCY DEPARTMENT

The Trauma team partnered with Jennifer 
Granger Brown, Simulation Center 
Coordinator, to offer a simulation for a 
trauma patient who needs a massive blood 
transfusion in the Emergency Department. 
The team was able to practice the updated 
process of requesting and administering 
blood during these types of clinical 
emergencies. Nurses, Residents, Trauma 
physicians and the Blood Bank participated 
in the simulation and a debriefing to 
explore what they learned from the 
experience. 

LABOR SUPPORT CLASS FOR NEW BIRTH CENTER RNs

Nicole Dennis, Birth Center Educator, offered simulation classes 
to new nurses at the CH Birth Center. The Simulation Center’s 
new high-fidelity birthing manikin, Victoria, provided the staff 
with realistic opportunities to perform a nurse delivery. This 
type of delivery occurs when the OB physician is not readily 
available and a delivery is imminent. This class helped nurses 
gain confidence and competence to care for patients during 
deliveries
Kendra Partch, Remi Jayaraman and Blake Brasseal

N E W K N O W L E D G E,  I N N O VAT I O N S A N D I M P R O V E M E N TS

Left to Right: Vito Summa, Summer Galey, Karen Garcia,  
John Anis, MD (ED) and Michael Paisley, MD (Surgical Resident)
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Ashley Crist and Christina Hubbard

Bob Kerr, Adeline Lynch, Jordan Oder, Richard Duarte, RT and Monica Evans, PCT Ana Campos, PCT, Judith Herrera, PCT and Tiffany Brambila 

Carina Celio and Lindsey Macias Anne Whiteside

Bernadette McDermott-Lewis

Brooke Conway Bryan Dunn Brenda Greco

Bilal Jeffer

Anne Wolin
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E M P I R I C A L O U TCO M E S

Falling Fall Rates – Turning up the Heat
The Harm Event Action Team (HEAT) formed in 2014 to focus on reducing fall events and the associated harm that can 
happen when patients fall. Focusing on four high risk/high fall rate areas at Santa Barbara Cottage Hospital, the team, co-
chaired by Danilyn McLaughlin and Dan Thomas, completed a system wide roll-out of a Best Practice Bundle for inpatient 
areas that produced steady progress toward impressive results. 

FALL RATE PER 1,000 PATIENT DAYS TREND: 2014 - 2019   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HIGH RISK AREA “ALL FALL” DATA REVIEW 

 	 2014	 2015	 2016	 2017	 2018	 2019
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Focusing on CAUTI Reduction in  
Acute Rehabilitation
At Cottage Rehabilitation Hospital (CRH), CAUTI reduction has focused 
on reducing Foley catheter utilization. The occurrence of CAUTI over the 
past two years has been above the goal, but root cause analysis has shown 
these were not preventable and best practice adhered to in all cases. The 
team at CRH has made steep reductions in Foley catheter days through 
close nurse-physician collaboration, introducing better products for 
intermittent catheterization and early patient/caregiver training.

ANNUAL CAUTIs

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNUAL FOLEY DAYS

Benchmarking
COMPARISION STATISTICS

Service Area	 Fall rate per 1,000  
		  patient days

Intensive Care Unit	 1.30

Surgical	 2.79

Stepdown	 3.44

Med/Surg	 3.92

Medical	 4.54

Rehabilitation	 7.15

Reference: Lake ET, Shang J, Klaus S, et al. Patient falls: 
association with hospital magnet status and nursing unit 
staffing. Res Nurs health 2010;33:413-25

 
Santa Barbara  

Cottage Hospital 
Total Falls 

154
Total Patient Days

79,751

Total Fall Rate per  
1,000 Patient Days 

1.93
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MAG N E T Q UA L I T Y C E L E B R AT I O N

Professional Pride -  
Magnet Quality 
Celebration
Forty posters were presented at 
the Magnet Quality Celebration 
from the Magnet component 
committees and many of the 
CH Nursing departments. 
The theme for this year’s event 
was “The Wonderful World of 
Cottage.” Poster winners presented 
their topics at C3. Nationally, a 
sampling of the posters will be 
exhibited at specialty specific 
professional nursing conferences.

2019 MAGNET QUALITY 
CELEBRATION  
WINNING POSTERS:

I NEVER KNEW, WOW:  
Fecal Microbiota Transplantation 
(FMT), Endoscopy – Florwina 
Tarepe, Endoscopy Technician, 
Brittany Erway, Kim Lemon

MOST INFORMATIVE:  
Water and Dialysate Quality: 
Meeting the Standard, Dialysis 
– Anne Whiteside, Melanie 
Segundo

MOST CREATIVE:  
Starting on Your Path to 
Professional Nursing Certification, 
Structural Empowerment Magnet 
Component Committee – 
Caroline Rosen, Shawn Hodges

MOST RESEARCH POTENTIAL:  
Reducing Mother-Baby Separation 
During Newborn Admission, 
Mother Infant – Jacqueline 
Moreno

Diana McClintock and Mary Hoppers

Julie Hardin, Christy Block and Shelley Algeo

Rhonda Alvarado in front of her poster

Julie LeBourveau and Vicki Lekas
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Poster Winner “Most Research Potential” Jacqueline Moreno

Poster Winner “Most Informative” Melanie Segundo

Poster Winner “Most Creative” Caroline Rosen with  
Herb Geary

Poster Winners Florwina Tarepe, Endoscopy Technician  
and Brittany Erway for “I Never Knew, Wow”

Caroline Rosen

Stephanie Remick

Jacqueline Moreno and Mimi Dent
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PROFESSIONAL PRACTICE MODEL FOR NURSING

Professional Practice Model for Nursing

Our foundation is based on our core values of excellence, 
integrity and compassion

We stand for teamwork and collaboration

Caring and compassion for the patient and family  
is at the heart of what we do

We are guided by research and evidence-based practice  
to promote quality and safety

Our knowledge and collective vision drives our professional practice and benefits 
the community through wellness and prevention

OUTCOME STATEMENT:  
Nursing is a blend of art and science
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Sandra Jaramillo

Sophia Cosentino

Ruby James, PCT, Jennifer Groeneveld, Liz Pouliot and Angie Castro, PCT

Tia Caldwell

Sara Day and Xochitl Ortiz

Susan Otto and Manjit Nagra

Tammy McDevitt and Katie Loster

Taryn Miller

Sharon Partee and Cyndi Gilbert

Kolleen Dilbeck
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Natalie Lawler

Nicole DeOliveira and Ulyana Biloskurska

Mary Gensler

Lauren Erman

Teresa Bannon

Vanaja Selvara

Heidi Rigoli and Ellie Quintana

Susan Otto



ACCOMPLISHMENTS AND  
INFLUENCE OF HERB GEARY

Magnet Journey

Nursing Excellence Publication

Ceiling Lifts

Mentorship for Nursing Leadership

Clean Routine Helping You Heal Initiative

Nursing Protocols

Simulation Center

Magnet Quality Celebration

Enhance Tetraplegic Care

Expansion of Nursing Research

Nursing and Pain Grand Rounds

Certified Nurses Plaques

Nursing Professional Practice Model

Peer Feedback

Modified Early Warning System

Advanced Certification for Total Hip  
and Total Knee

Advanced Certification for Comprehensive 
Stroke

Baby Friendly Designation

Nurse Transition Program

Partnership with Cal State Channel Islands 
School of Nursing BSN Program in Goleta

Department Moves

Teachback Process

Professional Practice Committee

Empowered Clinical Staff in the Selection of 
Medical Equipment

Nurse Intern Program

Retired Nurses Tea

Expansion of Nurse-led Evidence-Based 
Practice

Comprehensive Community Cancer Program

“Looking back on 
our year, or on a 
career, it feels to 
me like a ship on 
the water. As we 
move forward we 
leave a massive 
wake behind us 
and create ever 

broadening ripples 
that continue to 
impact the lives 
we have touched 
long after we pass 

through.”  
Herb Geary 

Thank you 
Herb, we are 
grateful for 
your leadership 
and the “wake 
of excellence” 
you’ve created 
for us at Cottage.



Award-
Winning 
Care

®

	 SANTA BARBARA 	 GOLETA VALLEY	 SANTA YNEZ VALLEY	 COTTAGE 
	 COTTAGE HOSPITAL	 COTTAGE HOSPITAL	 COTTAGE HOSPITAL	 REHABILITATION HOSPITAL

 Fortune 10 Best Place to Work

Baby Friendly Hospital

2019 Top 20 Best Practices in Patient 
Satisfaction designation, National 

Rural Health Association

Advanced Certification for  
Total Hip and Total Knee

ACOS Cancer Program Award

Accredited by the Commission 
on Accreditation of Rehabilitation 

Facilities (CARF) in Brain Injury 
Specialty Programs, Comprehensive 
Integrated Inpatient Rehabilitation 

Programs and Stroke Specialty 
Programs

Joint Commission Gold Seal of 
Approval for Wound Care and 

Treatment Center of Distinction Award

Advanced Certification for 
Comprehensive Stroke

ACOS Metabolic and  
 Bariatric Surgery Accreditation

5 Star CMS Rating

 Joint Commission Sepsis  
Certification


