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2 0 2 1  N U R S I N G  E X C E L L E N C E

Letter from the Chief Nursing Officer (CNO)  
Dear Nurse Colleagues,

It is my pleasure to introduce the 2021 edition of Nursing Excellence. These beautiful 
pages highlight an incredible year of your contributions. 
When we think of 2021, there is much to reflect upon. 

As our cover says, the world changed. Your dedication 
did not. With our core values of excellence, integrity, 
and compassion, you responded to the pandemic 
and provided care to meet the needs of our 
community. In 2021, you cared for more than 800 
inpatients with COVID, and hundreds more in our 
Emergency Departments and Urgent Care centers. 
You administered 99,497 COVID vaccines to our 
community and brought vaccines to our inpatients 

across three campuses. You administered monoclonal antibody treatment to help 
protect patients, and continually adapted as these treatments evolved based on new 
research and variants. 

More than 90% of our COVID patients survived, and you grieved for those who did 
not. You held your patients’ hands when their families couldn’t. You were a source of 
strength and knowledge for a frightened community. You implemented evidence-based 
practice to manage a continually changing environment. You learned new skills, were 
flexible, and exemplified the best of the art and science of nursing. The words ‘thank 
you’ don’t seem like enough to convey my gratitude for your professionalism and care. 
You are truly inspiring.

Your achievements continued amidst the challenges. We met many of our quality 
top goals to reduce hospital-acquired infections, sustain high patient satisfaction, and 
renew our specialty certifications. We created task teams and action plans to improve 
in those areas where progress was needed.

You took the time to participate in our National Database of Nursing Quality Indicators 
(NDNQI) RN Satisfaction survey. We had the highest participation rates we have ever 
seen, and for the first time, all three campuses were included. Your voices shared that 
we exceed the Magnet Benchmark number for Magnet Mean in most domains. Our 
results have also identified essential opportunities for our ongoing focus.

These pages highlight your fantastic work and celebrate you. Please take pride in your 
accomplishments as you read the 2021 edition of Nursing Excellence. Wishing each of 
you a very Happy Nurses Week!

With respect and admiration,

Laura Canfield, DNP, RN, CNS, SCRN, CNRN 
Vice President, Patient Care Services and Chief Nursing Officer 
Cottage Health
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Letter from the Magnet Program Manager
Last year as I was looking ahead to this edition of Nursing Excellence, I had thoughts of rainbows, sunshine and the pandemic would 
be behind us. The reality is that 2021 was the second year our nurses had to deal with the pandemic’s ups and downs. Nursing has 
experienced a record number of COVID-19 patients, new virus variants and the staffing effects of the pandemic. This edition of 

Nursing Excellence spotlights exceptional Cottage Health nurses and their achievements despite 
the challenges, including CH’s nurses leading the way to control the pandemic by vaccinating staff, 
students and our community. 

Our nurses maintained a high standard of care throughout the year. CH successfully received 
recertification in many Joint Commission’s Disease-Specific programs and renewed efforts to reduce 
hospital-acquired infections. Also, CH provided outstanding service to our patients and their families 
and achieved scores in the 90th percentile on the Hospital Consumer Assessment of Healthcare 
Providers and Systems (HCAHPS) surveys. 

In 2021, our nurses advanced the nursing profession by participating in research, increasing nurse-led 
studies and graduating its first Research Training Program cohort. We continue to build strong ties 
with nursing and the Research Institute and a second cohort will start in the summer of 2022. 

Nurses Week is a chance to celebrate, honor and have pride in our nursing profession. This year’s edition gives us a chance to be proud 
of our accomplishments and an opportunity to thank you for being a CH nurse. As we celebrate this week, I am honored to have you 
as a colleague and to be part of the CH nursing community. Happy Nurses Week!

 
 
 
 
Jackie Baker, MSN, RN, NPD-BC, ONC, Magnet Program Manager

NURSING EXCELLENCE PUBLICATION COMMITTEE 
Top Row: Jan Ingram, Linda Reimer, Jackie Baker and Dan Thomas

Middle Row: Sabine Keller, Susan San Marco, Shelley Algeo and Katie Gorndt

Bottom Row: Kristen Walker, Laura Canfield and Amy VandenHeuvel

Not Pictured: Shawn Hodges, Sharilyn Vasquez and Jennifer Wobig
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T R A N S F O R MAT I O N A L L E A D E R S H I P

Transformational Leadership
CHARACTERISTICS: Visionary, Courageous, Strategic Planner, Influential, Empowering

CO-CHAIRS: Amy VandenHeuvel and Katie Gorndt

EXECUTIVE SPONSOR: Laura Canfield

MEMBERS: Christine Block, Denise McDonald, Jackie Baker, Jenifer McClure, Jessica Vinson,  
Jillian Provan, Kristen Jennings, Sabine Keller, Selveda Ertas and Tami Perez 

ACCOMPLISHMENTS: 

1.	 Supported CNO transition

2.	 Collaborated with CNO to launch Connections in Nursing

3.	 Increased CNO visibility

ONGOING:

1.	 Succession Planning

“	Identifies and 
communicates 
mission, vision, 
and values, and 
asks for the 
involvement of 
the workgroup  
to achieve the 
vision.”

ANCC Magnet

MAGNET COMPONENT COMMITTEE 2021
Top Row: Christine Block, Jackie Baker, Jessica Vinson and Amy VandenHeuvel

Middle Row: Kristen Jennings, Selveda Ertas, Sabine Keller and Katie Gorndt

Bottom Row: Tami Perez and Laura Canfield

Not Pictured: Jillian Provan, Denise McDonald and Jenifer McClure
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Nurse Leader News

BARAKA PETERMAN, MHA, BSN, RN, CPHQ, CPPS
Director of Clinical Quality
Baraka comes to Cottage Health with over 15 years of experience in healthcare quality, risk and 
patient safety. Before CH, she worked at John Muir Health as Program Manager of Nursing 
Quality, leading large-scale implementations including predictive analytics, policy improvement, 
nursing-sensitive measures improvements and managing Magnet-related data. Previously she 
worked at Contra Costa Regional Medical Center as a floor nurse and then as Quality Manager 
for Psychiatric Services and the Emergency Department. Baraka holds two national certifications 

(CPHQ and CPPS). She received her Bachelors of Science in Nursing (BSN) from Samuel Merritt University and 
recently earned her Master’s in Healthcare Administration (MHA) from California State University, East Bay. Baraka 
is passionate about data-driven performance improvements, transformative leadership and embracing technological 
advances in healthcare. 

BRANDI STANLEY, MBA, BSN, RNC-OB 
Educator, Patient-Family Education
Brandi worked in the Birth Center for four years, where she acted as a charge nurse, facilitated 
ACLS OB and taught Childbirth classes. She is certified in Obstetrics and Fetal Monitoring. As lead 
of the Patient-Family Education Committee, Brandi oversees patient education handouts and videos 
in collaboration with key departments such as Information Technology Services (ITS) and Facilities. 
She obtained her BSN from Western Governors University (WGU) and a Master of Science in 
Nursing (MSN) with a Family Nurse Practitioner certification from the United States University.

CHRISTINE PIMENTEL, MSN, RN, CEN 
Clinical Manager, Emergency Department (ED) Santa Ynez Valley Cottage Hospital (SYVCH)
Christine earned her MSN with a focus in Nursing Leadership from WGU. She has worked in 
the SYVCH ED for 14 years, most recently in a Clinical Nurse Coordinator (CNC) position. As a 
CNC, Christine provided education and competency verification. She is a current member of the 
Sepsis and Stroke Committee, and in the past has been a member of the Exemplary Professional 
Practice and SYVCH Shared Governance Committees. Christine took a lead role in achieving the 
recertification in Stroke Readiness and Geriatric Emergency Department Accreditation  
for SYVCH. 

DANIEL THOMAS, MSN, RN, CRRN 
Administrative Director of Nursing for Cottage Rehabilitation Hospital (CRH) and Goleta Valley 
Cottage Hospital (GVCH)
Dan joined the Rehabilitation Institute of Santa Barbara (RISB) in 2000 and came to CH in 2007 
as the Director of Patient Care Services when RISB became CRH. Dan earned his BSN and MSN 
in Arkansas. He has served in a broad range of clinical leadership positions throughout his career, 
including Director of Patient Care Services, House Supervisor, Clinical Manager and Cardiac 
Service Line Manager. 

At CRH, Dan has led the team’s efforts to become recognized by the Commission on the Accreditation of 
Rehabilitation Facilities (CARF) in specialty programs for Brain, Stroke and Spinal Cord Injuries. He serves on the 
CH Magnet Steering Committee, Universal Clinical QVAT, CottageOne Optimization and other quality-focused 
committees. Dan will oversee patient quality and safety activities at both campuses. Over the next two to three years, 
Dan will play a substantial role in relocating CRH to the GVCH campus and regulatory activities at both campuses. 
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T R A N S F O R MAT I O N A L L E A D E R S H I P

ERIKA HERRERA, BSN, RN 
Relief Nursing Supervisor
Erika started her nursing career at St. Francis Hospital as a Licensed Vocational Nurse (LVN). She 
obtained her Associate of Science in Nursing (ADN) from Santa Barbara City College (SBCC) 
and came to SBCH in 2001. Erika worked on Pulmonary, Renal & Infectious Disease as a Charge 
Nurse. She then transferred to the Nursing Resource Unit (NRU) and helps with competencies 
and is a member of the Heparin Committee. Erika received a BSN from WGU in 2017. 

JANELLE RAMIREZ, MSN, RN 
Clinical Nurse Manager Med/Surg Santa Ynez Valley Cottage Hospital (SYVCH)
Janelle earned her MSN with a focus in Nursing Education from WGU. Before her promotion, 
Janelle worked in the SYVCH Emergency Department (ED) for five years. While working in the 
SYVCH ED, Janelle also worked as a Clinical Instructor for SBCC overseeing clinical rotations at 
Lompoc Valley Medical Center (LVMC) and SBCH Med/Surg units. Janelle also participated in 
ED quality improvement projects by performing chart audits.

JULISSA VALERJEV, BSN, RN, CMSRN 
Relief Nursing Supervisor
Julissa obtained her Nursing Diploma at Bayonne Hospital School of Nursing in 1997. She 
graduated Salutatorian and received the Theory to Practice Award. She started working at CH in 
the Subacute Unit and then transferred to Telemetry. She was a Clinical Resource Nurse (CRN) in 
the NRU. She assisted in developing the Sedation Nurse role and the PRN Nurse role on nights, 
taking the lead and being instrumental in writing protocols and procedures and completing the 
education of the teams. Julissa obtained her BSN from WGU and is a Certified Medical-Surgical 
Registered Nurse (CMSRN).

KAREN ROSE, MSN, RN, CNS, ACCNS-N, RNC-NIC 
Clinical Nurse Specialist (CNS), Neonatal Intensive Care (NICU)
Karen earned her BSN from Saint Joseph College, West Hartford, Connecticut and her MSN from 
CSU, Dominguez Hills. As a CNS, she is passionate about evidence-based quality improvements 
and has partnered to improve nurse-parent communication and outcomes in the very low birth 
weight population and nurse confidence during neonatal mock codes. Karen serves on the Magnet 
Exemplary Professional Practice Committee, Donor Council and CottageOne Optimization teams. 
She is also a Neonatal Resuscitation Program and STABLE Learner Program Instructor. Karen looks 
forward to improving outcomes for CH’s patients and families.

KATIE LOZANO, BSN, RN 
Clinical Manager, Surgical Services, Santa Ynez Valley Cottage Hospital (SYVCH)
Katie graduated with honors from West Coast University with a BSN. She joined the SYVCH 
Surgery Department in early 2020, bringing a wealth of knowledge from her diverse clinical and 
management roles at Corona Summit Surgery Center and LVMC. Since joining SYVCH, Katie 
has demonstrated remarkable resilience and confidence, with her abilities shining during the 
pandemic. 
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KRISTEN JENNINGS, BSN, RN, CDCES 
Diabetes Educator 
Kristen began her career with CH in 2011 working in the Pediatric Unit. While working at 
Grotenhuis Pediatric Clinic, her focus was caring for CH’s youngest diabetes population. 
Kristen is a Certified Diabetes Care and Education Specialist. She achieved a Bachelor of Arts in 
Psychology, with a Minor in Exercise and Health Sciences from University of California, Santa 
Barbara, in 2006. Kristen then obtained her BSN from Samuel Merritt University in 2008.

KRISTY SHARP, BSN, RN 
Relief Nursing Supervisor
Kristy previously worked in Critical Care, Cardiac Interventional, Cardiac Step-Down Unit 
and Progressive Care. After completing her traveler contract she accepted a Pulmonary, Renal 
& Infectious Disease position, then was promoted to CRN and charge nurse. Kristy has also 
worked in the CH Call Center. She has volunteered for the American Heart Association, Red 
Cross and Doctors Without Walls, and is an American Holistic Nurses Association member. She 
is a certified Heart Intuitive Coach and is studying Quantum Healing. Kristy majored in Health 

Science at Auburn University and graduated from Southern Union State Community College with an ADN in 1995. 
She is currently pursuing her BSN at Aspen University.

KIMBERLY BISHOP, BSN, RN 
Educator, Birth Center
Kym began her career in the Birth Center in 2001 and was in the role of CNC before she 
transitioned to the Education and Nursing Professional Development Department. She graduated 
from SBCC with her ADN and obtained her BSN, and she is currently working on her Master of 
Business Administration (MBA) degree from WGU. Kym maintains certifications in Inpatient 
Obstetrics and External Fetal Monitoring and brings a wealth of expertise to her new role. 

KYNDRA ALSPAUGH, MSN, RN, CNRN, SCRN 
Clinical Manager, Neurology/Urology
Kyndra began her career at CH in 2009 as a new graduate RN on the Neurology/Urology Unit. 
In 2010, Kyndra returned to school and completed her BSN from California State University 
Channel Islands (CSUCI), graduating with honors. Kyndra progressed through the Clinical 
Ladder: first as CRN, then CNC on Neurology/Urology. In 2018 she graduated with distinction 
from Capella University’s MSN program. 

During her tenure as CNC, she made unit-based and organizational contributions through 
the Medical-Surgical Education Liaison Committee, IV Committee and other multidisciplinary teams. She is well- 
respected for her knowledge, compassion, patient advocacy, can-do attitude and commitment to clinical excellence. 
Kyndra achieved several specialty nursing certifications: Certified Neuroscience Registered Nurse (CNRN), Stroke 
Certified Registered Nurse (SCRN) and Emergency Neurological Life Support (ENLS). Kyndra has disseminated 
nursing knowledge in several venues: Nursing Grand Rounds, C3 and the American Association of Neuroscience 
Nurses (AANN) virtual annual conference. She has also been an important leader in our Comprehensive Stroke 
Center Certification Program. 
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T R A N S F O R MAT I O N A L L E A D E R S H I P

LAURA CANFIELD, DNP, RN, CNS, SCRN, CNRN 
Vice President of Patient Care Services and Chief Nursing Officer
Laura started her nursing career at Saint Louis University Hospital in St. Louis, Missouri. She 
was the Manager of Clinical Affairs and Senior Clinical Specialist at Orqis Medical Corp in Lake 
Forest, California and Director of Critical Care Services at Fountain Valley Regional Hospital. 

In 2011, Laura joined CH as the CNS in Neuroscience and was promoted to the Administrative 
Director of Acute Care Services in 2014. Her responsibilities as Administrative Director included 
oversight of Medical-Surgical Nursing, Administrative House Supervisors, Bed Control, Transfer 

Center, Staffing Office and the Clinical Stroke Coordinator. She has provided leadership on the Magnet Journey 
during her tenure as the Exemplary Professional Practice Committee co-chair. Laura has led efforts in many areas, 
including improving HCAHPS patient satisfaction scores to the 95th percentile and supporting the achievement of the 
Comprehensive Stroke Certification.

She earned a Doctorate of Nursing Practice (DNP) from Grand Canyon University in October 2020. As our Chief 
Nursing Officer, Laura’s experience, intelligence, curiosity and dedication to our collective core values of excellence, 
integrity and compassion offer CH outstanding operational leadership. 

LINDSEY MACIAS, MSN, RN, CMCRN 
Clinical Medical-Surgical Educator
Lindsey started her nursing career at Marian Regional Medical Center on the Acute Care 
Medical-Surgical unit and received its Humankindness Award. During her time with the NRU, 
she has gained experience working on all six Med/Surg units, assisted in Employee Health 
and Safety and played an integral role in developing and coordinating the Labor Pool. Lindsey 
achieved her MSN with a focus on Nursing Education from Aspen University in 2020. She was 
an instructor in the RN Residency Training Program and then transitioned to the Education and 
Nursing Professional Development Department. 

MARC DAILEY, BSN, MBA, MA, RN 
Vice President, Clinical Services
Marc started his nursing career at Loma Linda University Medical Center and achieved his BSN 
while there. He also served in surgical nursing roles at The Queen’s Medical Center in Honolulu, 
UCLA in Los Angeles and Legacy Good Samaritan Medical Center in Portland, Oregon. He has 
held leadership roles throughout his career in the operating room environment. Marc further 
advanced his education by earning an MBA from Chaminade University of Honolulu and then a 
Master of Arts in Clinical Psychology from Pepperdine University. 

Marc joined CH in 2016 as the Administrative Director of Surgical Services. Since his arrival, he has embodied a 
collaborative approach to leading his departments and embracing the Shared Governance culture. Marc has led his 
teams to steady improvements in patient satisfaction and employee engagement scores during his tenure here. He 
has strong partnerships with physician colleagues, with whom shared goals and efforts have improved surgical site 
infection rates. 
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MICHELLE MCNAMARA, MSN, RN, NE-BC 
Associate Chief Nursing Officer
Michelle earned both her BSN and MSN from California State University Fullerton and brings 
more than 10 years of progressive nursing leadership experience to this new role. Michelle recently 
led diverse teams as the Executive Director of Nursing Strategic Initiatives and Innovation at Hoag 
Hospital, a Magnet accredited organization, to improve patient and system quality outcomes. Green 
Belt certified with Lean Six Sigma, Michelle has applied this methodology to create efficient sepsis, 
alarm management and telemetry monitoring workflows.

Michelle oversees Acute Care Services, Administrative House Supervisors, Bed Control, Transfer Center, the Staffing 
Office and General Nursing Policies and Procedures. In addition, Michelle assists Laura Canfield with strategic planning 
for Nursing Services and provides administrative support and physician partnerships for CH. She is currently pursuing an 
Executive MBA in Healthcare Leadership from the Paul Merage School of Business at the University of California, Irvine. 

RISHELLE SILVA, BSN, RN 
Administrative Nursing Supervisor
Rishelle began her health career as a Certified Nursing Assistant (CNA) and obtained her BSN at 
the College of the Sequoias. Before coming to Santa Barbara, she worked at Kaweah Delta Health 
Care District in Visalia, California. Rishelle joined the NRU in 2014 and has been a Relief Nursing 
Supervisor since 2018. She has been involved in the Mass Transfusion Protocol Task Team and is a 
New Knowledge and Innovations Magnet committee member.

SELVEDA ERTAS, BSN, RN 
Clinical Manager, Cottage Rehabilitation Hospital (CRH)
Selveda joined the CRH team in 2003 and progressively accepted more responsibilities while building 
on her natural leadership skills. In 2016, Selveda completed Health Professional Institute training 
and achieved her BSN. As a CNC she supported CRH multidisciplinary teams and developed the 
knowledge to be a successful Clinical Manager. 

TAMI PEREZ, MSN, RN 
Relief Nursing Supervisor 
Tami began her healthcare career working in a doctor’s office before becoming a nurse. She came to 
SBCH 13 years ago and worked on Cardiac Telemetry before transferring to the NRU. As a CRN she 
worked with the NRU staff on education and orientation, and led staff meetings. She was promoted 
to CNC and works as a Sedation Nurse and Transport Nurse in the NRU. She received her ADN from 
SBCC and a BSN and MSN from American Sentinel University.

Connections in Nursing with CNO
In June, Laura Canfield, Vice President of Patient Care Services and CNO held her first nursing forum, “Connections in 

Nursing.” The forum’s purpose is to provide a platform that allows CH nurses to voice 
their ideas, concerns and questions, and connect with nursing leadership. A Magnet 
Standard of Evidence for Transformational Leadership is “The CNO uses various methods 
to communicate, be visible and be accessible to nurses throughout the organization.” In 
addition to increasing CNO visibility, research studies have shown these forums enhance 
employee engagement, decrease burnout and increase retention. In October, Laura held 
her second forum, focusing on the state of Nursing at CH including efforts for recruitment. 
Laura plans to hold regularly scheduled forums. 
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T R A N S F O R MAT I O N A L L E A D E R S H I P

Cottage Health Nurses Mentoring Leadership Students 
Nurse Leaders mentored Bachelor of Science and Masters of Science in Nursing Leadership students from California State 
University Channel Islands (CSUCI). The mentor/mentee relationship is a core component of leadership and organizational 
outcomes. The students participate in many projects and improvement initiatives, which benefit the student, the organization and 
ultimately the patient.

MENTOR	 STUDENT   	 PROJECT/OUTCOME

Aaron McColpin, Nurse Practitioner Lead,	 Jessica Robles, 	 Development of Urgent Care Annual Competencies 
Urgent Care and Patricia Stetson, Educator, 	 Maria Thompson,  
Urgent Care	 Riley Rausch,	  
	 Christopher Peterson

Bliss Rayo-Taranto, Senior Quality Improvement	 Nadia Garcia	 Stroke Caregiver Education at Community Nursing Home  
Specialist-Stroke, Quality Improvement	

Bobbie Evans, Educator, Critical Care,	 Alanna Cooperman	 Developed Ultrasound-Guided IV Insertion Policy  
Education and Nursing Professional Development	  
	 Rachel Stein	 MICU Healthy Work Environment Survey

Caroline Rosen, Director, Patient Safety	 Alejandra Estrada	 Evaluation and Adherence of Infection Control  
and Accreditation		  Practice at the COVID-19 Drive-Thru Clinic for all Roles

	 Leticia Diaz	 Decreasing the Incidence of Newborns Delivered by  
		  Nurses at SBCH, Review of Data

Cathy Cleek, Clinical Nurse Coordinator, 	 Nolan Johnson	 Massive Transfusion Protocol Documentation Review 
Emergency Department (SBCH)

Christine Block, Educator, American Heart 	 Samantha Mumma	 Updating Crash Cart Binders 
Association Training Center Coordinator,  
Education and Nursing Professional Development	 Courtney Pagel	 Developing a Schedule for the Transportable RQI Manikin	

Diane Barkas, Clinical Nurse Specialist, Critical Care	 Allyson Hernandez	 Healthy Work Environment Assessment

Erica Ashley, Clinical Manager, 	 Ashley Leeman	 Participated in the American Association of Critical Care  
Surgical Intensive Care Unit		  Nurses’ Beacon Award: Creating a Culture of Certification  
		  and Excellence Submission Preparation

Gayle Mercado, Clinical Manager, 	 Courtney Hargreaves	 Developed Port-a-Cath Access and Care in the Radiology 
Medical-Surgical (SYVCH)		  Setting Workflow

Gina Randall, Clinical Manager, Pediatric 	 Claire Stout	 Implemented Patient Safety in the Hospitalized Infant 
and Pediatric Intensive Care		  guidelines 

Jackie Baker, Magnet Program Manager, 	 Cristina Ornelas	 Staff Burnout and Resiliency Literature Review 
Education and Nursing Professional	  
Development	 Zulema Camacho	 Developed Evidence-Based Practice Tool Kit

	 Lindsey Richardson	 Choosing a Nursing Theory for Cottage Health

Jennifer Ferrick, Clinical Manager, 	 Lindsey Turi	 Replacement of Heparin with Normal Saline in Neonate 
Neonatal Intensive Care		  Intensive Care

Jennifer Granger Brown, Simulation 	 Thao Nguyen	 Best Practices for Hospital-Based Labor Pools Development 
Coordinator, Education and Nursing Professional 		  During a Pandemic, Literature Review

	 Jennie Chavez	 Society for Simulation in Healthcare  Accreditation Readiness

	 Joshua Gonzales	 Creating an Engaging Simulation Pre-Brief

	 Claire Connors               	 Development of an Advanced Debriefing Class for Simulation 
		  Facilitators
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MENTOR	 STUDENT   	 PROJECT/OUTCOME

Julie Hardin, Educator, 	 Jessica Sanchez	 Streamlining the Orientation Process 
Cottage Rehabilitation Hospital	  
	 Samantha Chu	 Choose Your Own Adventure Competency Plan

Karen Rose, Clinical Nurse Specialist, 	 Xochitl Paniagua	 NICU Admission Thermoregulation Quality Improvement 
Neonate Intensive Care		  Project

Katie Loster, Clinical Educator, Medical-Surgical, 	 Jacob Rodriguez	 Improving the Simulation Pre-Brief of an Epilepsy Simulation 
Education and Nursing Professional Development	

Kyndra Alspaugh, Clinical Manager, 	 Yan Lebeau	 Standardizing Epilepsy Care for Level III EMU Accreditation 
Neurology/Urology	

Libby (Frances) Smith, Director,	 Aimee Proffitt	 Warm Handoff, EBP update  
Women’s Services	

Lisa Dugger, Diabetes Educator, 	 Ciera Cetti	 Diabetes Wellness Guide – 2021 Update  
Patient Education		  Developed Diabetes Education Website

Maggie Cote, Senior Sepsis Coordinator,	 Jazmin Hernandez	 Developed Sepsis Education PowerPoint for PCTs at SBCH  
Quality Improvement		  Developed Spanish Sepsis Education Tool for Our Hispanic 
		  Population in North County

	 Danielle Boggess	 Developed Guide for Early Sepsis Detection of Sepsis in the  
		  EMS Community of Ventura

Melissa Hurtado, Central Nursing Orientation 	 Maggie Banhchong	 Streamlining Central Nursing Orientation 
Coordinator, Unlicensed Assistive Personnel   
Educator, Education and Nursing Professional  
Development	

Patti Wicklund, Clinical Educator, Critical Care,	 Bianca Banuelos	 Developed Tools and Tips for Communication with the 
Education and Nursing Professional Development		  Intubated Patient

	 Carolina Torres	 Sepsis Patient Education Guide

Sharilyn Vasquez, Clinical Manager,	 Lauren Bykov	 Reviewed Patient Medication Education  
Surgical Trauma	

Shelley Algeo, Director, Education and Nursing 	 Summer Soto	 Finalized Strategic Plan for Nursing Education and Professional 
Professional Development		  Development Department

Steffanie Carty, Clinical Manager, 	 Ashley Hayes	 Developed Prevention of Burnout — A Nursing Self-Care Tool 
Surgical Services (GVCH)	  
	 Stephanie Olsson	 Developed Secondary Post-Traumatic Stress and the Effects 
		  on Nurses Guideline

	 Vanessa Andrade	 Improving Operating Room Start Times
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S T R U C T U R A L E M P O W E R M E N T

Structural Empowerment
CHARACTERISTICS: Life-Long Learner/Teacher, Professionally Engaged, Commitment to 
Community, Nurse Role Model

CO-CHAIRS: Shelley Algeo and Donna Janega

MEMBERS: Brandi Stanley, Bridget Crooks, Melvina Ceceilia Duremdes, Darice Del Castillo, 
Diane Barkas, Daniel De Alba, Gina Randall, Jackie Baker, Judy Corliss, Lindsay Picotte, Ramona 
Pursel, Rhonda Bernstein, Shawn Hodges and Tia Caldwell

ACCOMPLISHMENTS: 

1.	 Honored certified nurses with special badge holder	

2.	 Implemented Clean Routine recognition	  

3.	 Developed a process to track nursing degrees and professional certification		

ONGOING:

1.	 Revision of Clinical Ladder	

2.	 Develop recognition for preceptors

3.	 Continue to improve the process for tracking nursing degrees and professional certifications	

  

“	The conditions 
under which 
care is provided, 
including material 
resources, human 
resources, and 
organizational 
characteristics 
that allow nurses 
the capacity to 
mobilize people 
and resources to 
get things done.”

ANCC Magnet

MAGNET COMPONENT COMMITTEE 2021
Top Row: Brandi Stanley, Jackie Baker, Darice Del Castillo and Shelley Algeo

Middle Row: Diane Barkas, Daniel De Alba, Shawn Hodges and Melvina Ceceilia Duremdes

Bottom Row: Gina Randall and Ramona Pursel

Not Pictured: Donna Janega, Judy Corliss, Lindsay Picotte, Rhonda Bernstein, Bridget Crooks and Tia Caldwell
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New 
Graduates and  
Transition 
Nurse 
Program
In 2021, CH welcomed 
82 new nurses into our 
transition to practice 
programs. CH hired 28 
new graduate nurses 
into the Spring RN 
Residency Program, 41 
into the Fall RN Residency 
Program and 13 in our 
Acute Care Transition 
Program. In addition to 
preceptorships which 
vary in length depending 
upon clinical specialty, 
the RN Residency and 
the Acute Transition 
Program cohorts meet 
weekly for the length of 
the program. Creativity 
was key to managing large 
cohorts as we were still 
amid a pandemic and 
following infection control 
and social distancing 
guidelines. Zoom was 
used for peer discussions 
and lectures while the new 
graduate nurses attended 
in-person skills stations in 
the afternoon.  

RN RESIDENCY PROGRAM - SPRING 2021

RN RESIDENCY PROGRAM - FALL 2021

13

|  
   

Co
tt

ag
e 

H
ea

lth
   

  |
   

  N
ur

sin
g 

Ex
ce

lle
nc

e 
20

21

 Rebecca Cornejo

Monique EnamoradoJulia Curtiss  Maggie Darroch Megan DeBenon Dylan Devre Joshua Dillon

Melany Olguin 

Cara Christian Cassandra Colegrove

Mirina DeLeon

Ellie Gullickson

Lizeth Aguay  Ana Bautista Amanda Burgh Victoria Camacho Sabrina CarperTera Arenchild

Selene Rodriguez Cassidy Rogers

Sarah Miles

Cooper Smith

Jamie Miller

Jessica Moreno Zoyla Pizano Jennifer Rios

Sarah Turner Angela Valdivia Wesley Van Wyk

Carolina Soria

Bryan Wysel Kailyn Zwaagstra

Kathyran Tran

Jessica Ford-Helzer Katelyn Gonzalez

Emma Grant Ashley Hayes Rebecca King Jamie Larson Jane LeeFlora Kraus

RN Residency Program, Fall 2021 Cohort
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S T R U C T U R A L E M P O W E R M E N T

New Certifications, Degrees 
and Promotions
Nursing, like healthcare in general, has become increasingly complex. 
The knowledge-intensive requirements of modern nursing require 
extensive education, as well as a strong personal commitment 
to excellence. Board certification of Nurses plays an increasingly 
important role in the assurance of high standards of patient care. 

NEW DEGREES

BACHELOR OF SCIENCE IN 
NURSING (BSN)

Rebecca Licha (SBCH Birth Center)

MASTER OF SCIENCE IN 
NURSING (MSN)

Jessica Pacheco Montes (SBCH 
PPSU Pre-Op)

Karen Garcia (SBCH Mother Infant) 

PROMOTIONS

CLINICAL NURSE 
COORDINATOR (CNC)

Brooke Facundus (GVCH ED)

Monica Steck  
(SBCH PPSU Procedures)

Jessica Pacheco Montes  
(SBCH PPSU Pre-Op)

Maureen Mendoza  
(SBCH Pulmonary/Renal/
Infectious Disease)

Jennifer Leholm  
(SBCH Cardiac Cath Lab)

Christina Balster  
(SBCH Neurology and Urology)

Nicholas (Nick) Urton  
(SBCH MICU)

Francesca Hughes  
(SBCH Orthopedics)

Kathleen (Kathy) Meza  
(SBCH MICU)

Darice (Darcy) Del Castillo  
(SBCH Endoscopy)

Emma Aitken (SBCH MICU)

Ember Bartsch (SBCH NRU)

Kerry O’Rourke (SBCH Psych CD)

Francesca (Maria) DeTar  
(SBCH Anesthesiology)

Chelsea Schmid (SBCH ED)

M. Arthur Elizondo  
(SBCH Cardiac Cath Lab)

Tamra Abel (SBCH NICU)

Denise Vasas (SBCH Surgery)

Joel Valencia  
(SBCH Outpatient Surgery)

Vincent Russo  
(GVCH Nursing Administration)

Ella Murray (SYVCH ED)

Juliet Maroni  
(SBCH PPSU Pre Admit)

Bianca Bell  
(SBCH Outpatient Surgery)

Tami Perez (SBCH NRU)

CLINICAL RESOURCE  
NURSE (CRN)

Joel Valencia (GVCH Surgical 
Services)

Melissa Grunt (SBCH PACU)

Ashley Mara (SBCH Mother Infant)

Cari Voth (SBCH Surgical Trauma)

Emily Lloyd (CRH Nursing)

Marion Martha Kaupas  
(SBCH Skin Wound and Ostomy 
Therapy)

Tara Guillemin  
(SYVCH Med/Surg)

Elizabeth Jordan (SBCH Surgery)

Marissa Hernandez  
(SBCH Pulmonary/Renal/
Infectious Disease)

Alma Lee (SBCH Surgery)

Stephanie Lang (SBCH Skin 
Wound and Ostomy Therapy)

Doralisa Dearman  
(SBCH Mother Care and 
Obstetrics)

RN ACUTE CARE TRANSITION  
PROGRAM 2021

Meagan Wright

Elizabeth Lively

Tessie Gonzalez

Dara Moss

Jean Adame Lissete Barragan

Allyson Roarty

Harmony Dante

Alhaji Kabba

Ellie Quintana

Rachel JenningsVivian Ibarreta

Dylan Briscoe

Acute Care Transition Program 2021
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Rachel JenningsVivian Ibarreta

Dylan Briscoe
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Dara Moss
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Harmony Dante
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Rachel JenningsVivian Ibarreta

Dylan Briscoe

Acute Care Transition Program 2021
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Gregory Shinn (SBCH ED)

Darice (Darcy) Del Castillo  
(SBCH Endoscopy)

Kim Kekoanui Blair  
(SBCH Psych CD)

Michelle Aros (SBCH Endoscopy)

Yumi Oh (GVCH Med/Surg)

Ember Bartsch (SBCH NRU)

Jodi Woodall (SBCH Skin Wound and 
Ostomy Therapy)

Caroline Hayes (SBCH SICU)

Jane Sterling  
(SBCH Mother Infant)

Melvina Ceceilia Duremdes  
(CRH Nursing)

Anneke De Vries (SBCH Oncology)

Krystal Kaschak (SBCH Pediatrics)

Trisha Purkey (SBCH SICU)

Amanda Maxson (SBCH SICU)

Sandra Jaramillo (SBCH CRH Nursing)

Jenna Escobedo (SBCH CRH Nursing)

John Hernandez (SBCH Psych CD)

Lisa Moak (SBCH Endoscopy)

Ashley Mara (SBCH Mother Infant)

Rebecca Diesbourg (SBCH Endoscopy)

Shanda Hill (SBCH Endoscopy)

Sherelle Forsell (SBCH Endoscopy)

Valerie Maloney (SBCH Skin Wound and 
Ostomy Therapy)

Karen Koppes (SBCH Skin Wound and 
Ostomy Therapy)

Ashley Crist (SYVCH Surgery Services)

Anne Belot (SBCH PPSU)

Daniel Lemon (SBCH NICU)

CLINICAL NURSE SPECIALIST (CNS)

Karen Rose (SBCH NICU)

MANAGEMENT
Janelle Ramirez 
(Clinical Nurse Manager, SYVCH Med/Surg)

Kyndra Alspaugh 
(Clinical Manager, Neurology/Urology) 

Laura Canfield  
(VP, Patient Care Services and Chief Nursing 
Officer) 
 

Rishelle Silva  
(Nursing Supervisor, SBCH Nursing 
Administration)

Linda Macias  
(Relief Nursing Supervisor, GVCH Nursing 
Administration)

Lindsey Macias 
(Med/Surg Educator, Education and 
Nursing Professional Development)

Brandi Stanley  
(Patient-Family Educator, Education and 
Nursing Professional Development)

Christine Pimentel  
(Clinical Manager, SYVCH ED)

Daniel Thomas  
(Administrative Director of Nursing,  
GVCH and CRH)

Erika Herrera  
(Relief Nursing Supervisor, SBCH Nursing 
Administration)

Julissa Valerjev  
(Relief Nursing Supervisor, SBCH Nursing 
Administration)

Katie Lozano  
(Clinical Manager, SYVCH Surgical Services)

Kristen Jennings  
(Diabetes Educator, Education and Nursing 
Professional Development)

Kristy Sharp  
(Relief Nursing Supervisor, SBCH Nursing 
Administration)

Tami Perez  
(Relief Nursing Supervisor, SBCH Nursing 
Administration)

Kym Bishop  
(SBCH Birth Center Educator, Education 
and Nursing Professional Development)

Marc Dailey  
(VP, Clinical Services)

Selveda Ertas  
(Clinical Manager, CRH Nursing)

NEW CERTIFICATIONS

CERTIFIED FAMILY NURSE 
PRACTITIONER (FNP-BC)

Cedar Grice (GVCH ED)

CERTIFIED GASTROENTEROLOGY 
REGISTERED NURSE (CGRN)

Sherelle Forsell (SBCH Endoscopy)

Students in the 
Urgent Care 
Centers
In January, Cottage Urgent 
Care Centers hosted their 
first student clinical rotations. 
Santa Barbara City College 
(SBCC) Licensed Vocational 
Nurse and California State 
University Channel Islands 
(CSUCI) Nurse Practitioner 
(NP) students participate in 
clinical rotations in the Urgent 
Care setting. To prepare for the 
students, Summer Clary Salman 
and Patti Stetson (Urgent 
Care Education) and Shelley 
Algeo, Christy Block, Katie 
Loster and Denise Jaskolka, 
Academic Clinical Coordinator 
(Education and Nursing 
Professional Development) 
collaborated. They developed 
and implemented preceptor 
courses and resources, student 
and preceptor policies, and 
coordinated student onboarding 
and placement schedules.  

Securing clinical placements 
can be challenging. During  
COVID-19, CH worked to 
continue safely supporting 
student and CH employee 
completion of required clinical 
practicum hours. The Urgent 
Care staff who function as 
preceptors for the students have 
been supportive, flexible and 
engaged in the process. By the 
end of 2021, the Urgent Care 
Centers hosted 76 students, 
with plans for Limited Scope 
Radiology Technician student 
opportunities and expansion 
into newly opened centers.
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S T R U C T U R A L E M P O W E R M E N T

Scholarships
SBCH FOUNDATION SCHOLARSHIP PROGRAM FOR NURSING STUDENTS 

The Santa Barbara Cottage Hospital Foundation Scholarship Program for 
students enrolled in CSU Channel Islands at Cottage Health was created in 
2015. Financial support for nursing students is provided by the scholarship 
and by the Santa Barbara Cottage Hospital Foundation’s Healthcare Education 
Loan Program. Last year this program awarded scholarships to 31 students 
totaling $217,500.

SCHOLARSHIP RECIPIENT FLORA KRAUS

Upon graduation from the CSUCI Nursing Program 
at Cottage, Flora Kraus, a past scholarship recipient, 
was hired as a Clinical Nurse I in the Telemetry 
Department. 

“The Cottage scholarship for CSUCI studies has played 
an essential role in advancing my career. After moving 

from Austria to the US, I started working at CH in entry-level positions 
while taking classes at SBCC. My acceptance to nursing school presented 
new opportunities and challenges for me. Without this scholarship, I would 
not have been able to support myself while meeting the demands of a busy 
nursing program. It has relieved some of the financial burdens and enabled 
me to dedicate more time to my education. I now work as a nurse in Cardiac 
Telemetry and am excited to keep learning and growing in this profession. I 
am beyond grateful to work for such a supportive organization that believes in 
lifelong learning and its role in excellence in patient care.” 

GUNNER SCHOLARSHIPS PROMOTE ADVANCED NURSING EDUCATION

Richard and Margaret Gunner established the Gunner Scholarship in 2020. 
The scholarship supports CH nurses pursuing advanced degrees in nursing. 

SCHOLARSHIP RECIPIENT MIMI DENT

Mimi received her Doctor of Nursing Practice 
(DNP) from the Consortium of Schools of Nursing 
at California State University Fullerton, Long 
Beach and Los Angeles in May. The purpose of her 
evidence-based doctoral project, “Improving Nurse 
Management of the Second Stage of Labor,” was to 
develop, implement and evaluate an educational 

program to improve labor nurses’ management of the second stage of labor. 
She implemented her project in the Birth Center with the support and 
engagement from the CH Research Institute, hospital and unit leadership, 
physicians and most importantly, her bedside nurse colleagues. Mimi received 
an award for Outstanding Doctoral Project for the DNP Class of 2021 and is 
actively engaged in disseminating the evidence-based practice in poster and 
podium presentations at the local and national level.

Awards
Recognition of nursing 
excellence in their specialty.

PRESS GANEY’S 
GUARDIAN OF 
EXCELLENCE AWARD

The Guardian of Excellence 
Award honors clinical 
teams that have reached the 
95th percentile for patient 
experience, engagement or 
clinical quality performance. 
CH received this award for 
sustaining performance in 
the top 5% for each reporting 
period in the award year at 
the following locations: 

•	 Santa Barbara Cottage 
Hospital Inpatient

•	 Santa Barbara Cottage 
Hospital Inpatient 
Behavioral Health

•	 Santa Ynez Valley Cottage 
Hospital Emergency 
Department
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myClinicalExchange
CH and Cottage Clinical Network (CCN) 
hosted 500 multidisciplinary students 
for their clinical practicum experience 
throughout the year. Education and Nursing 
Professional Development contracted with 
the web-based clinical rotation platform, 
myClinicalExchange (mCE) to increase the 
efficiency of the onboarding process. The 
mCE platform will also coordinate clinical 
rotations for undergraduate nursing students. 
Accommodating student clinical rotations 
considers the balance between the number 
of students in the clinical area and student 
oversight by clinical instructors and direct 
care nurses. The mCE platform will be utilized 
to identify areas of student saturation and 
opportunities for student placement. 

Hosting students for clinical practicum 
experience provides recruitment prospects  
for potential future employment at CH. 

Nurse Practitioner (NP) 
Fellowship at Urgent Care 
In August, CH employee and recent graduate, Cedar 
Grice, was selected as the first NP hired into the 
Cottage Urgent Care (UC) NP Fellowship program. An 
experienced emergency nurse, Cedar received six months 

of preceptorship with experienced 
UC NPs Ashley Archer-Vose, Ashley 
Resavy, Aaron McColpin, Lynne 
Brownell, JR Chappell, Amy McConnell 
and Sharon Romulo. 

The preceptorship was supplemented 
by procedure training with the Urgent 
Care Medical Directors, Dr. Chris 
Flynn and Dr. Ryan Skrupky.  Summer 

Clary Salman, Director of Clinical Education for UC, is 
leading the Fellowship development plan in collaboration 
with representatives from UC leadership, Human 
Resources and Shelley Algeo, Director of Education and 
Nursing Professional Development for CH.

Cedar Grice

Using New Technology for a Conference Presentation
Katie Loster and Jennifer Granger Brown presented at the virtual Association for Nursing Professional Development 
(ANPD) conference on August 3 
to over 100 attendees. Their 
presentation, COVID-19 Mock 
Code Training Gone Viral, 
was created using Powtoon, 
a platform that assists with 
creating engaging movie-like 
presentations that can include 
videos, voice-over, animation, 
photos and avatars. Katie and 
Jennifer received a lot of positive 
feedback on the use of Powtoon 
and how engaging it was for the 
viewer.

https://youtu.be/lyr71VHahvY

https://youtu.be/lyr71VHahvY
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S T R U C T U R A L E M P O W E R M E N T

PRESENTERS: 
Katie Loster and Jennifer 
Granger Brown

DEPARTMENT:  

Education and Nursing 
Professional Development

CONFERENCE: 
Association of Nursing 
Professional Development 
(ANPD) National 
Conference 

TYPE OF PRESENTATION:  

Podium

TITLE OF PRESENTATION:

COVID-19 Mock Code 
Training Gone Viral

PRESENTER:

Cathy Cleek

DEPARTMENT:

Santa Barbara 
Emergency Department

CONFERENCE:

Emergency Nurses 
Association National 
Conference 

TYPE OF PRESENTATION: 

Podium

TITLE OF PRESENTATION:

Medical Management of 
Food Bolus Impaction

PRESENTERS:

Karen Rose, Jennifer Ferrick, Cindy Howe, 
Rachyl Pines, PhD, Katherine Chung, MD and 
George HS Singer, PhD

DEPARTMENT:   
NICU

CONFERENCE:  

Academy of Neonatal Nursing Spring 2021 
Virtual National Advanced Practice & Low Risk 
Neonatal Nurses Conference

TYPE OF PRESENTATION:  
Poster

TITLE OF PRESENTATION:  

Improving Infant Positioning Practices in the 
Very Low Birth Weight Population: A Quality 
Improvement Project

On-Site and Off-Site Presentations
CH nurses are committed to professional development, demonstrated by participation in off-site and on-site classes. They 
collaborate to enhance the patient care experience while elevating their knowledge and confidence.

LOCAL AND NATIONAL CONFERENCES

CH nurses who had the opportunity to share their knowledge at a local or national conference:

Left to Right: Rachyl Pines, Research Scientist, Cindy Howe, Karen 
Rose, Katherine Chung, MD, Jennifer Ferrick and Adrian Pardo, 
Research Data Analyst

Jennifer Granger 
Brown   

Katie Loster Cathy Cleek
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PRESENTER:  
Julie Hardin

DEPARTMENT:  
Education and Nursing Professional 
Development

CONFERENCE:  
Association of Nursing Professional 
Development (ANPD) National 
Conference

TYPE OF PRESENTATION:  

Poster

TITLE OF PRESENTATION:   
How the COVID-19 Crisis Propelled 
Community Education into the 
Future

PRESENTERS:  
Cara Priddy and Sabrina Livne-
Kennedy

DEPARTMENT:  
NICU

CONFERENCE:  
Cottage Health Shared Governance 
C3 Event

TYPE OF PRESENTATION:  

Podium 

TITLE OF PRESENTATION:  NicView: A 
Virtual View Into the NICU

PRESENTER:

Elizabeth Robinson

DEPARTMENT:  
Nursing Administration

CONFERENCE:  
Preventive 
Cardiovascular Nurses 
Association (PCNA) 27th 
Annual Cardiovascular 
Nursing Symposium, 
Nursing One, and 
Franklin University, 
Columbus, Ohio

TYPE OF PRESENTATION:  
Podium

TITLE OF PRESENTATION:   
The Call to Nursing and 
The Courage to Stay

LOCATION:  
Burchfield Penney Art 
Center

TYPE OF PRESENTATION: 

Workshop

TITLE OF PRESENTATION:  
Writing as Discovery

LOCATION:  

Brain Tumor Support 
Group and Widowers of 
Palo Alto

TYPE OF PRESENTATION: 
Workshop

TITLE OF PRESENTATION:  
Writing as a Way of 
Healing Through Grief 
and Loss

PRESENTERS:  
Karen Rose, Jennifer Ferrick, Daniel 
Lemon, Candice Leary,  Rachyl Pines, 
PhD, Adrian Pardo (Research Data 
Analyst), Katherine Chung, MD

DEPARTMENT: NICU
CONFERENCE:  
National Association of Neonatal 
Nurses Virtual 37th Annual Conference

TYPE OF PRESENTATION: Poster

TITLE OF PRESENTATION:  
Implementation of a Neuroprotective 
Care Bundle in the Very Low Birth 
Weight Population — An Evidence 
Based Project

PRESENTERS:  
Kyndra Alpaugh, Christina Balster, 
Morgan Cadena and Alma Patino

DEPARTMENT: Neurology/Urology

CONFERENCE:  
American Association of Neuroscience 
Nurses 

TYPE OF PRESENTATION: Podium

TITLE OF PRESENTATION: 
Behaviorally Challenged Patients

Left to Right: Rachyl Pines, Research Scientist,  
Karen Rose, Katherine Chung, MD, Jennifer Ferrick and 
Adrian Pardo, Research Data Analyst

Left to Right: Kyndra Alpaugh, Christina Balster, Morgan 
Cadena and Alma Patino

Cara Priddy

Julie HardinElizabeth Robinson
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S T R U C T U R A L E M P O W E R M E N T

Nursing Grand Rounds
Nurse role models share their knowledge 
and experience resulting in collaboration, 
support and learning. These Grand 
Rounds facilitated by the CH Clinical 
Nurse Specialists (CNS) covered a variety 
of patient care themes.

DATE: 
November 17, 2021

TITLE: 

Operation Zero Fire: Combating Burnout 
with Emotional Intelligence and Peer 
Support	

PRESENTER NAME AND CREDENTIALS: 

Blake Henderson, MBA, BSN, RN

CH PROVIDES STAFF WITH TOOLS AND RESOURCES FOR COPING WITH STRESS 

Importance of Respite In Your Day to Prevent Burnout
GVCH Surgical Services nurses Kathleen Miller, Cori Ramirez and Steffanie Carty worked to create a space that would 
allow staff to recharge while at work. They worked closely with a CSUCI nursing leadership student, Ashley Hayes, to 
develop a relaxation room that would provide staff the opportunity to have respite in their day. The initial barrier was 
finding a location, so the team identified a storage space that could be converted for this new use. Next they found a 
comfortable chair for the space. GVCH’s staff worked together and brought in items to enhance a calming and meditative 
environment which created a welcoming place for respite. The room is available to one person at a time and supports 8-10 
people per day for their rest period. The relaxation room has proven highly beneficial to staff and physicians who utilize it. 

Parish Nursing Joins CCPH
Previously a part of the CH Nursing Department, Parish Nursing 
has now joined the team at Cottage Center for Population 
Health. Parish Nursing continues their excellent service to care 
for vulnerable communities. Ongoing outreach efforts include 
providing health education and screenings, flu and COVID-19 
vaccinations, improved access to care and individual health and 
wellness coaching.  

Top Row: Jan Ingram and Patty Long 
Bottom Row: Claudia Wood, Sandy Gullett, Jan Fadden and Elly Walters-Bible   
Not Pictured: Cathy Mollkoy 
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Santa Barbara Cottage Hospital  
Emergency Department Peer 
Support Program
The ED’s Peer Support Program has garnered much 
interest from staff across CH departments and efforts 
are underway to share this great program with other 
departments. 

The Peer Support Program offers resources to employees 
when personal and professional issues impact their 
work performance, family or self. This communication 
is confidential, within legal and policy obligations. Peer 
Support programs have been proven to save lives of 
hundreds of first responders. This resource is needed in 
the healthcare setting, especially in the ED, where staff are 
exposed to cumulative and repeated trauma. 

The committee member will listen, provide resources 
and follow up with the staff member. This program 
has changed the culture in the ED by providing more 
awareness to those who may be struggling after a critical 
event and creating a connection to the Peer Support team. 
Blake Henderson is the Peer Support Coordinator. His role 
is to coordinate debriefings, manage documentation and 
evaluate the ongoing competency of committee members. 
Committee members attend regular meetings, receive 
ongoing education and respond to peer support requests. 

Conferences 
Local and national conferences provide nurses 
an opportunity to learn evidence-based practice, 
reaffirm our practices are current, network with 
colleagues and disseminate knowledge gained  
at CH. 

 
LIST OF CONFERENCES

Academy of Neonatal Nursing  
Spring 2021 Advanced Practice & Low Risk  

Neonatal Nursing 

American Nurse Credentialing Center  
National Magnet Conference

Association for Nursing Professional  
Development (ANPD)

Emergency Nurses Association

National Association of Neonatal Nurses

Wild on Wounds 

American Association of Neuroscience Nurses
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S T R U C T U R A L E M P O W E R M E N T

Community Events and Health Fairs
CH nurses are committed to wellness and prevention in the community, aligning with the CH professional practice model. Extending 
their expertise and passion for helping others, nurses collaborate with multiple CH departments to help organize, promote, and 
staff local health fairs, meet community health and education needs and make a lasting impact on community wellness.

Give It Your Best Shot:  
VACCINATION EDUCATION TO SUPPORT THE COTTAGE 
COMMUNITY VACCINE CLINIC

In January, CH opened a drive-through COVID-19 vaccine clinic 
for the community. Many departments within CH collaborated to 
implement this initiative quickly. Education and training were developed 
for community volunteers and staff, and the Education and Nursing 
Professional Development (NPD) Department provided oversight of the 
vaccine training. 

The California Department of Public Health (CDPH) mandated online 
modules and offered guidance for education and training for vaccinators 
of varying skill levels and experience. Additional training included an in-
person demonstration of vaccine administration, review of workflow and 
rover training. A total of 535 vaccinators attended the in-person training 
sessions from January to June and administered 99,497 vaccine doses to 
the community.  
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COVID Vaccinator Disciplines

Other/Extenders

Nursing Students

EMT/ED Techs

Physicians

Volunteer RN

CH DDS

CH LVN

CH RCP

CH Pharm

CH RN

9

9

9

6

1

71

263

0	 50	 100	 150	 200	 250	 300

88

34

45



24

|  
   

Co
tt

ag
e 

H
ea

lth
   

  |
   

  N
ur

sin
g 

Ex
ce

lle
nc

e 
20

20

24

|  
   

Co
tt

ag
e 

H
ea

lth
   

  |
   

  N
ur

sin
g 

Ex
ce

lle
nc

e 
20

21

FALL PREVENTION WEEK
For Fall Prevention Week, Trauma Services collaborated with Therapy 
Services and Pharmacy to offer a free community webinar geared towards 
aging adults. Falls are the top mechanism of trauma seen at CH, making 
education a crucial prevention component. Moderating the event was 
Molly Hawkins from Trauma Services. Speakers were Laura Grandcolas, 
OT, Christine Malengo, PharmD, Wenda Pagliaro, PT and Carol Dodero.

Christine Malengo

S T R U C T U R A L E M P O W E R M E N T

Trauma Services

ANNUAL CAR SEAT SAFETY
Trauma Services held nine virtual car seat safety classes in the Santa Barbara 
Community. Families in need are provided free car seats and installation 
education in partnership with local agencies.

VACCINATING INDIVIDUALS EXPERIENCING HOMELESSNESS

Since March, Cathy Mollkoy, a Parish Nurse, worked with Doctors Without 
Walls to provide homeless and unhoused individuals with COVID-19 

vaccines. In the first few clinics held, over 100 people 
received vaccines. Since the outreach began, Cathy 
administered over 650 vaccines to this vulnerable 
population and observed that the team developed a 
deeper connection with the individuals who received 
the vaccine due to the standard 15-minute post-
vaccination observation time. Cathy contributes the 
success of this program to the entire team.  

Elizabeth 
Robinson Authors 
Textbook Chapter
Elizabeth Robinson, Clinical  
Policy Writer for CH Nursing, 
authored a chapter in Lifestyle 
Principles and Nursing Practice 
published by CRC Press/
Taylor and Francis Group. The 

book examines 
the concepts of 
lifestyle medicine 
and nursing 
practice. Lifestyle 
Medicine is 
an evidence-
based approach 

to helping individuals and 
families adopt and sustain 
healthy behaviors to help 
prevent, treat and sometimes 
reverse diseases. Lifestyle 
Medicine is currently one 
of the fastest-growing 
specialties in the USA and 
around the globe. The book is 
specifically targeted to nurses 
to introduce the concepts of 
Lifestyle Medicine while also 
encouraging the reader to 
focus on their wellness. 

Elizabeth’s chapter, “Nurse as 
Patient,” explores the intimate 
relationship between the nurse 
and patient and what happens 
when the nurse assumes the 
role of the patient. It examines 
the value of slowing down, 
listening, accepting personal 
limitations, and collaborating 
with the body and the 
healthcare team for the best 
outcomes. The expected 
publication date for the book is 
summer 2022. 

Wenda Pagliaro  Carol DoderoLaura GrandcolasMolly Hawkins
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Left to Right: Diana Hernandez (Trauma Registrar), Lauren Sutherlin, Vito Summa, Jane Sterling,  
Jessica Sanders and  Molly Hawkins

Left to Right: Janelle Ramirez, Janis Hutchinson, Marsha Griggs, Christine Pimentel,  
Molly Foster, RT 3 Radiographer, Shelley Alexander and Lena Rueff, RT 2 Radiographer

 Santa Ynez Valley Cottage Hospital staff 

CERTIFIED CHILD PASSENGER 
SAFETY TECHNICIANS
Newly Certified Child Passenger 
Safety Technicians Jane Sterling, 
Vito Summa and Jessica Sanders  
completed a week-long training 
program. These new technicians 
were a part of a community car 
seat inspection event where 45 car 
seats were inspected and, if needed, 
replaced. These new technicians 
will assist in educating parents and 
caregivers on the importance of car 
seat safety.    

SANTA YNEZ DRIVE-THRU FLU 
VACCINE CLINIC
In October, SYVCH held its annual 
drive-thru flu vaccine clinic at Santa 
Ynez Valley Marriot Hotel. SYVCH’s 
nurses and staff administered more 
than 360 vaccines to the community 
and provided gift bags in honor of 
Breast Cancer Awareness Month. 

SOLVANG 4TH OF JULY PARADE
SYVCH staff were honored as 
frontline professionals by being the 
Grand Marshalls of the Solvang 4th 
of July Parade. In addition, SYVCH  
won the “Best Medical Group” 
award in the Santa Ynez Valley. 
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E X E M P L A RY P R O F E S S I O N A L P R AC T I C E

Exemplary Professional Practice 
CHARACTERISTICS: Professional Practice Model Passion, Value Nurse/Patient Satisfaction, Nurse 
Sensitive Indicators, Interdisciplinary Influence, Peer Review, Quality Improvement, Autonomy  

CO-CHAIRS: Liz Lundquist, Darcy Keep and Michelle McNamara

MEMBERS: Caroline Rosen, Danilyn McLaughlin, Erica Ashley, Jackie Baker, Jennifer Dunn, 
Jennifer Ferrick, Jennifer Granger Brown, Karin deWitte, Karen Rose, Kim Brondum, Marla 
Dan-Rambaran, Noah Morales, Sharilyn Vasquez, Shelley Alexander and Tammy McDevitt

ACCOMPLISHMENTS: 

1.	 Reviewed current peer feedback process and tools.

2.	 Expanded the National Database of Nursing Quality Indicators (NDNQI) RN Satisfaction 
Survey to all CH campuses. 

3.	 Evaluated how new processes and workflows developed during the pandemic contributed to 
the source of evidence for Exemplary Professional Practice. 

ONGOING:

1.	 Expanding of peer feedback to all levels of nursing.

“Nurses 
functioning 
in the highest 
capacity of 
accountability, 
competence 
and autonomy.” 
ANCC Magnet

MAGNET COMPONENT COMMITTEE 2021
Top Row: Marla Dan-Rambaran, Jackie Baker and Darcy Keep

Middle Row: Caroline Rosen, Jenifer Granger Brown and Sharilyn Vasquez

Bottom Row: Kim Brondum

Not Pictured: Danilyn McLaughlin, Liz Lundquist, Michelle McNamara, Erica Ashley, Jennifer Dunn,  
Jennifer Ferrick, Karin deWitte, Karen Rose, Noah Morales, Shelley Alexander and Tammy McDevitt
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CERTIFICATION AND 
RECERTIFICATION OF CH 
SPECIALTY SERVICES

CH received recertification in 
the following Disease-Specific 
programs:

•	 Advanced Total Hip and 
Total Knee at SBCH and 
GVCH

•  Adult and Pediatric Bariatric 
Surgery at SBCH

•  Comprehensive Stroke at 
SBCH

•	 Stroke Readiness at SYVCH

•	 Sepsis at SBCH

GERIATRIC EMERGENCY 
DEPARTMENT 
ACCREDITATION (GEDA)

The three CH’s EDs achieved 
Level 2 Geriatric Emergency 
Department Accreditation. 
The GEDA program has 
specific criteria and goals 
for emergency clinicians to 
provide the highest standard of 
care for the community’s older 
adults. Accreditation ensures 
that the EDs incorporate best 
practices that offer inter-
disciplinary geriatric education, 
appropriate equipment and 
supplies.

PATIENT SATISFACTION: 
HOSPITAL CONSUMER 
ASSESSMENT OF 
HEALTHCARE PROVIDERS  
AND SYSTEMS (HCAHPS) 

CH achieved our highest  
HCAHPS scores despite a year 
of visitor restrictions and many 
changes to procedures and 
workflow.

Key Measure Goal Q121 Q221 Q321 Q421
GVCH - Inpatient >73.9% 80.7 80.6 75.6 79.8
GVCH - ED > 75% 74 68 78 65
GVCH - OAS CAHPS > 75% 70 91 73 92
SBCH - Inpatient >73.9% 74.3 73.9 74.3 71.8
SBCH - ED > 75% 88 94 97 86
SBCH - OAS CAHPS > 75% 93 84 84 82
SBCH - PEDS > 75% 99 99 57 99
SBCH - Behavioral Health > 75% 96 99 95 96
SBCH - CRH > 75% 77 47 47 90
SYVCH Inpatient >73.9% 89.6 81.5 83.3 80.1
SYVCH - ED > 75% 98 88 89 79
SYVCH - OAS CAHPS > 75% 97 99 98 99
NA* - No surveys were submitted
Above 90th percentile (Inpatient >=74.8%) Exceptional 

Performance
Between 75th and 90th percentile                                       
(Inpatient >= 73.9% and <74.8%) Achieved goal
Between 50th and 75th percentile                      
(Inpatient  >=72.3% and <73.9%) Needs Improvement
Below 50th percentile (Inpatient <72.3%) Significant Risk

Inpatient measure is the average top box percentage for all 8 survey categories
All other measures are percentile ranks

LEAPFROG GRADE 

Leapfrog is a hospital rating 
program that focuses on the 
hospital’s safety measures to 
prevent medical errors and 
patient harm. Participating 
campuses, SBCH and GVCH, 
received an “A” Hospital Safety 
Grade. Hospitals are rated 
on 30 national performance 
measures. The grading system 
is peer-reviewed, transparent 
and accessible to the public. 

A
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National Database of  Nursing Quality Indicators (NDNQI)  
RN Satisfaction Survey
In efforts to evaluate nurse satisfaction, CH participates in the NDNQI RN Satisfaction Survey every two years. The 
2021 survey was the first time all campuses participated. GVCH (91%) and SYVCH (96%) surpassed the participation 
rate goal of 80% and SBCH achieved its highest participation rate of 76%. The survey results are benchmarked against 
Magnet hospitals. According to EP’s Sources of Evidence number 2, the hospital must demonstrate outperformance of 
the Magnet mean. Nurse satisfaction is a core component of the organization’s success in providing quality care to our 
patients. 

JOB SATISFACTION
The higher the score, the more positive the rating on a scale of 1-6 

E X E M P L A RY P R O F E S S I O N A L P R AC T I C E

I. Job Satisfaction Scale-R
The higher the score, the more positive the rating on the scale 1-6
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The higher the score, the more positive the rating on the scale 1-6
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RN TO RN TEAMWORK AND COLLABORATION 
The higher the score, the more positive the rating on a scale of 1-6

PERCEIVED  QUALITY  
OF CARE  
Mean Rating Scale: 
1 = poor 
2 = fair 
3 = good 
4 = excellent

RNS ON OUR UNIT HAVE  
SUFFICIENT TIME FOR 
DIRECT PATIENT CARE
The higher the score,  
the more positive the rating 
on a scale of 1-6

JOB ENJOYMENT
The higher the score,  
the more positive the rating 
on a scale of 1-6

RN to RN Teamwork and Collaboration 
The higher the score, the more positive the rating on the scale 1-6
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Retirements
Many thanks to our valued retirees for for 
their dedicated service to CH. CH.  
They will be greatly missed and we wish them  
them the very best.

ANNE BRECK, 48 YEARS  
Santa Barbara Cottage Hospital
Anne’s career at CH included 32 years 
in the MICU and 17 years in PPSU 
Pre-Admit as a CNC. Contributions 
included 2012 transition planning 
for the Phase 4 (new wing) opening, 
developing the emergency management 
training for the new graduate nurse 
training program and educating staff on 
her unit. 

MARY HOPPERS,  
42 YEARS 
Santa Barbara Cottage 
Hospital
After obtaining her ADN, 
Mary started her nursing 

career at SBCH on the Orthopedic 
Unit. She quickly took on leadership 
roles as a CRN, charge nurse and 
preceptor. Seeking new opportunities, 
Mary transferred to the ED and 
ultimately returned to the Orthopedic 
Unit. She was a member of the unit-
based Leadership Team, serving on the 
Patient-Family Education Committee 
and Peer Interview Team. Her clinical 
skills included difficult IV starts, which 
her peers highly valued. She assisted 
in creating the Welcome to Your New 
Knee and Hip video, which was used 
to educate patients and their families. 
Mary happily enjoys her retirement 
and spending time with her children, 
Amanda and Jason, and her dog, Cooper. 

DOROTHY SCHOFIELD, 38 YEARS  
Santa Barbara Cottage Hospital
Dorothy began her career on the Telemetry unit and then transferred 
to MICU. While working in the MICU, she also worked in the PPSU 
Pre-Op Unit. During her time in Pre-Op, Dorothy established a 
workflow to ensure patients received education and supplies to 
perform their pre-operative bathing. 

VICTORIA MCCLAIN, 38 YEARS  
Santa Barbara Cottage Hospital
Vicky began her nursing career at Martin Luther 
King Hospital in Anaheim in 1980 and then two 
years later joined GVCH. She has worked in various 
positions over her 38 years of nursing on all three 

CH campuses. Departments she served include Orthopedics, 
Med/Surg, Critical Care, NRU, Education and the ED. She taught 
Advanced Cardiovascular Life Support for 25 years. In Vicky’s last 
position as an Administrative Nursing Supervisor, she supported the 
community, patients and staff at SBCH. Vicky is looking forward to 
no early morning alarm clocks. She intends to spend her time with 
family and friends, skiing, hiking, reading, traveling in her RV with 
her dogs, and planning to visit another 25 countries, bringing the 
total to 50.   

MARIE-LYS BUTCHER, 41 YEARS  
Goleta Valley Cottage Hospital
Marie started in the PACU at SBCH, then moved to GVCH. She was 
a CRN and a Certified Post Anesthesia Nurse. She provided education 
to the staff, oriented new hires, took outstanding care of patients in the 
recovery room, and provided compassionate quality care.

LORIE LOOMIS, 40 YEARS  
Santa Barbara Cottage Hospital
Lorie began her career at CH as a Staff Nurse 1 (new graduate nurse). 
During her 40-year tenure, she held leadership positions as Nursing  
Supervisor and Clinical Manager of Neurology/Urology. Lorie loved 
the relationships she built in those positions. One of Lorie’s most 
significant accomplishments was leading a unit that was instrumental 
in SBCH achieving Primary Stroke Certification, which later became 
a Comprehensive Stroke Certification for the program. This was, 
in no small part, due to the hard work of Lorie and her staff. Lorie 
was also instrumental in developing and implementing the Epilepsy 
Monitoring Unit (EMU). Lorie always appreciated her hard-working, 
resilient staff. She is enjoying her retirement with her husband, John, 
and her son, J.P.

E X E M P L A RY P R O F E S S I O N A L P R AC T I C E
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Retirements
Many thanks to our valued retirees for for 
their dedicated service to CH. CH.  
They will be greatly missed and we wish them  
them the very best.

PARALEE SCHMECHEL, 35 YEARS 
Pediatric Multispecialty Clinic
Paralee started her nursing career at CH 
working with adults and then transferred 
to Pediatrics. She cared for children 
at Outpatient Surgery and was a CRN 

at the Pediatric Outpatient Hematology/Oncology 
Clinic. Paralee was a Certified Pediatric Nurse, served 
as a mentor for students and was a member of the 
Education Liaison Committee. Her best experiences were 
incorporating play into work and participating in the ‘end 
of chemotherapy’ parties, where she saw the resilience 
of our patients and the strength of families. Paralee’s 
retirement plans are to spend time with family and 
friends, travel, volunteer and play endlessly at the beach.

CYNTHIA WATT, 32 YEARS  
Santa Barbara Cottage Hospital
After working in the Emergency Department, Cynthia 
completed her nursing career as a Nursing Supervisor/
CNC. She supported staff, physicians, patients and the 
community in this role. Cynthia was always willing to be 
flexible and help where needed.

GAIL MORAN, 31 YEARS 
Santa Barbara Cottage Hospital
Gail Moran retired after 42 years of being 
a NICU nurse. Gail began her career at 
Minneapolis Children’s Hospital before 
joining SBCH in 1990. She took patients 

and staff under her wing and cared deeply about how they 
were doing in all aspects of life. Gail was known for her 
dedication and expert care, and feeding staff even when 
they didn’t realize they were hungry.

 TOMIKO FRANKLIN, 30 YEARS 
Santa Barbara Cottage Hospital
During Tomiko’s 40-year nursing career, 
she served 30 years in NICU at SBCH. She 
cared for many infants and their families 
with expertise and kindness. Tomiko’s 

warm spirit (and her famous cake) will be missed.

MICHELLE RENNER, 30 YEARS  
Santa Barbara Cottage Hospital
Michelle worked 15 years in Neurology/Urology and 
then joined PPSU Procedures, where she completed 
another 15 years of service caring for patients. 

JULIE MERSHON, 28 YEARS  
Santa Barbara Cottage Hospital
Julie began her nursing career as a 
nurse at St. Francis Hospital in the 
Med/Surg unit. She then joined GVCH 
Birth Center. After sixteen years of 

delivering babies, Julie transferred to SBCH Mother-
Infant when the GVCH Birth Center closed. Julie 
has volunteered for years in our community, working 
with the Rescue Mission, Doctors Without Walls 
and Transition House. She currently works with the 
Medical Reserve Corps volunteering for the  
vaccine clinics. 

GAIL FIGUEROA, 26 YEARS 
Santa Barbara Cottage Hospital
As a single mother of three, Gail 
attended SBCC to become a nurse. 
Gail started her nursing career at 

SBCH on the neuro floor and then transferred to 
the NRU, interacting with almost every nurse who 
worked at SBCH during that time.  

Gail received her BSN in 1999, the same year her 
eldest daughter received her bachelor’s degree. 
After 11 years in the NRU, she joined the SWOT 
department and obtained her Wound, Ostomy 
and Continency Nurse certification. Gail states, 
“The SWOT department allowed me so much 
more autonomy than I had ever experienced in 
my career, working side by side with the best 
nurses and doctors I have ever known.” She plans 
to volunteer with Doctors Without Walls and 
use her wound and ostomy skills to help people 
experiencing homelessness. 
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E X E M P L A RY P R O F E S S I O N A L P R AC T I C E

EVA ARANY, 17 YEARS 
Santa Barbara Cottage Hospital

In London, England, Eva started nursing in the early 70s 
and trained at the West Middlesex Hospital. She worked 
at the Royal Marsden Hospital Specialty Cancer Unit, 

Wellington Hospital Kidney Transplant Unit and a short time at a private 
clinic in Athens, Greece. Her adventure then took her to the United 
States, where she worked at Saint Francis Hospital, VNA and Hospice, 
then at CH. She retired after 17 years in the Mother-Infant Care Unit. 

ERIKA HIRSCH, 16 YEARS  
Santa Ynez Valley Cottage Hospital

Erika was a CRN on the Med/Surg unit. She was involved in auditing the 
Katz Index of Independence for ADLs for all admits and staff competency 
verification. She mentored new staff, and guided other nurses through 
policy and practice changes. 

KAREN BERLIN, 18 YEARS 
Santa Barbara Cottage Hospital
Karen worked in the NICU at SBCH and served as a Charge Nurse, 
Transport Nurse and PICC nurse. She cared deeply for her patients. 
Her dedication and enthusiasm for everyone (patients and staff) will be 
missed.

KAREN ANSBERRY, 19 YEARS 
Santa Barbara Cottage Hospital
Karen started her career at CH in the Subacute unit. She then transferred 
to the SICU and finished her career in PPSU Procedures as a CNC.

SHARON HEAD, 18 YEARS 
Parish Nursing

Sharon began her 46-year nursing career when she 
graduated with her BSN and Public Health Nurse 
certification from Mount St. Mary’s College. Her 

eighteen years as a Parish Nurse allowed her to work in the Santa 
Barbara community focusing on disease prevention, health promotion 
and restorative care. Sharon was instrumental in creating educational 
programs in the congregations she served, assisting those with no 
healthcare access and providing annual flu vaccinations.  She also aided 
the elderly with managing chronic health conditions and supported all her 
clients in becoming healthier. 

As a CH CPR instructor, she interfaced with our greater community.  
Sharon expressed that “Working alongside so many community leaders to 
achieve mutual goals in healthcare made the CH Parish Nursing Program 
such a special place to work.”  She is now enjoying traveling and playing 
with her four grandchildren.  

SUSAN DEMARRAIS, 
24 YEARS  
Santa Barbara Cottage 
Hospital
Susan retired from nursing 
after 43 years, 23 of 

which she spent in the NICU. She gave 
compassionate, expert care to all of her 
patients while also serving on many unit 
committees over the years. Susan’s smile 
and welcoming attitude will be missed.

MONICA BOOTH, 23 YEARS  
Santa Barbara Cottage Hospital
Monica’s career included 18 years in the 
MICU and five years in PPSU Procedures, 
where she used the cardiac expertise she 
gained while working in the MICU.

CYNTHIA MANIGAULT, 
21 YEARS 
Santa Barbara Cottage 
Hospital
Cynthia graduated from 
Hunter-Bellevue School 

of Nursing in New York. She began 
her nursing career in acute care. Her 
goal was to work in the specialty area 
of mental health. Her first position in 
this field was with latency age children, 
first at the Columbia Presbyterian 
Psychiatric Institute in New York and 
then at the Neuropsychiatric Hospital 
at UCLA. She spent the first 19 years at 
SBCH working as a Clinical Nurse on 5 
Bath. In the last two years of her career, 
she had the opportunity to share her 
clinical knowledge as an Educator for the 
Department of Psychiatry and Addiction 
Medicine. She found this role rewarding, 
developing educational opportunities for 
staff and the community through in-
services and Psychiatric Grand Rounds. 
Retirement will allow Cynthia to focus 
on travel, family and new adventures. 
However, Cynthia will always be “a nurse 
first.”  
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HERB GEARY, 14 YEARS 
Cottage Health
In 1977, Herb received a Nursing Diploma from New 
Hampshire Hospital School of Nursing, beginning a 44-year 
nursing career. He held several progressive leadership positions 
in various hospitals, including Scripps Memorial as the Clinical 

Manager of Orthopedics and Trauma. Herb completed a Bachelor’s of Science 
in Business and an MBA and worked at Alvarado Hospital, Kaiser – San Diego 
and Mercy Hospital and Medical Center. His favorite clinical experience was 
in Critical Care nursing. In 1995 Herb became the Chief Nursing Officer 
(CNO) of Good Samaritan Hospital and achieved Magnet Designation under 
his leadership in 2005. 

In 2006, Herb joined CH. As a transformational leader, he implemented 
progressive performance and quality changes and led the Magnet Journey 
for Nursing. As Vice President of Patient Care Services and Chief Nursing 
Officer, Herb oversaw nursing and many other departments, including 
Nutrition, Parish Nursing, Palliative Care, Education, Respiratory Care, 
Trauma Services and Environmental Services. His teams implemented 
Room Service and created sustainable food options for patients, visitors and 
employees from year-round organic vegetables from local growers. Among his 
accomplishments, he initiated ceiling lifts at all campuses, launched Nursing 
Grand Rounds and helped to develop the first BSN program in Santa Barbara 
in collaboration with CSUCI. In 2011 he completed his BSN at WGU in 
support of the Magnet Journey. Herb advocated for and empowered the CH 
nurses, contributing to the advancement of the nursing profession. 

JOHN (PETE) SEAGOE, 14 YEARS  
Goleta Valley Cottage Hospital
Pete worked in the GVCH OR as a Charge Nurse and was promoted to 
CRN. He came to GVCH with his Registered Nurse First Assistant (RNFA) 
certification and collaborated on the approval of this role at CH. Pete 
participated in new hire orientation and education to ensure a successful 
onboarding process.

FRANKLIN HORTON, 12 YEARS  
Santa Barbara Cottage Hospital
Frank started his nursing career in the US Navy at age 17, 
where he traveled the world caring for patients. After joining 
the 5 Bath team in 2008, Frank worked in Psychiatry and 
Addiction Medicine for twenty years. After retirement, Frank 

moved back to the southern United States to be close to family. He enjoys 
woodworking, home restorations and fishing.

SUSAN CLARKE, 15 YEARS  
Santa Barbara Cottage Hospital
Susan started her nursing career in the Mother Infant Unit 
and was promoted to CRN. She served on many committees 
in Women’s Services. Susan was recognized by colleagues as 
an excellent nurse, teacher, mentor and loving friend. She now 

enjoys spending more time with family and friends and playing pickleball.

PATRICIA ESCHMANN,  
10 YEARS 
Cottage Rehabilitation 
Hospital

Patricia was a CRN and a 
Certified Rehabilitation Registered Nurse 
(CRRN). Patricia was on numerous task 
teams and committees at CRH. Passionate 
about patient care and education, she was 
a member of the Patient and Caregiver 
Education Committee. Patricia is enjoying 
her retirement and is currently working on 
a project to close the gap between younger 
and older nurses related to technology. 

SANTA BARBARA COTTAGE HOSPITAL

Cynthia Castaneda, 43 years
Cynthia Delster-Reiber, 40 years
Susan Weingartner, 39 years
Nancy Hartfield, 33 years
Priscilla Lavorin, 31 years
Wesley Pendergrass, 29 years
Constance Wilson, 28 years
Dorothy McBride, 25 years
Elizabeth Martin, 24 years  
Gretchen Jansen, 24 years
Joann Hollingshead, 24 years 
Laura Jacobson, 24 years
Alicia Devericks, 23 years 
Sheila Fink, 18 years  
Susan Crosswhite, 17 years
Babetta Daddino, 4 years 

VILLA RIVIERA
Elizabeth Smith, 13 years

COTTAGE REHABILITATION HOSPITAL
Susan Martin, 6 years

SANTA YNEZ VALLEY COTTAGE 
HOSPITAL
Denise Holmes, 31 years
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N E W K N O W L E D G E,  I N N O VAT I O N S A N D I M P R O V E M E N TS

“Blending 
research, 
evidence-based 
practice, and 
innovation 
to improve 
outcomes.” 
ANCC Magnet

MAGNET COMPONENT COMMITTEE 2021
Top Row: Kerry O’Rourke, Jackie Baker and Vicki Lekas

Middle Row: Susan San Marco, Jared Grode and Tegan Hannah

Bottom Row: Rishelle Silva and Deborah Short

Not Pictured: Dan Thomas, Libby Smith, Patti Wicklund, Mimi Dent, Chelsea Rickman and Vicky McClain

New Knowledge, Innovations and Improvements 
CHARACTERISTICS: Innovator, Adventuresome, Tolerant of Uncertainty, Confident, Risk Taker, 
Forward Thinking, Tech Savvy 

CO-CHAIRS: Daniel Thomas and Libby Smith

MEMBERS:  Chelsea Rickman, Deborah Short, Jackie Baker, Jared Grode, Kerry O’Rourke, Mimi 
Dent, Patti Wicklund, Rishelle Silva, Susan San Marco, Tegan Hannah, Vicki Lekas and Vicky 
McClain

ACCOMPLISHMENTS: 

1.	 Updated the nursing external website

2.	  Streamlined central line documentation 

ONGOING:

1.	 Updating nursing research web page

2.	 Improving communication for the healthcare team
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Elimination of 
Insulin  
Double-Check
Due to the pandemic and 
increased steroid use, nurses saw 

an increasing number 
of patients with 
diabetes, including 
more blood sugar 
testing and insulin 
administration. 
Following the latest 
research, existing 
blood sugar testing 

and insulin administration 
practices warranted swift 
modification.
The Diabetes Educator, Lisa 
Dugger, determined many 
hospitals across the country no 
longer required subcutaneous 
insulin double-checks by nurses. 
This outdated practice was 
reported to add little safety to 
the medication administration 
process while potentially 
increasing risk. 
A practice change for adult care 
was successfully implemented 
within six months. The 
Medication Usage Committee 
continuously monitors insulin 
errors, including surveillance 
of insulin practices and 
hypoglycemia events. 
A post-implementation survey 
found that 90% of nurses did not 
think the removal of the double-
check has increased the risk 
for errors. Ninety-two percent 
report this change has reduced 
stress and given them more time 
to focus on other patient needs. 

Protecting our Children, Reflecting 
on Intubation Safety and Celebrating 
Improvement in Care in the PICU
Following the IOWA MODEL for evidence-based practice, a 
multidisciplinary team composed of PICU RNs and Respiratory 
Therapists (RTs) completed an extensive literature review and a 
comprehensive retrospective review of Unplanned Extubation (UE) 

harm events in the 
PICU from 2016 
to 2020. Patient 
harm events 
are inadvertent 
or unobserved 
incidents that 
can lead to 
temporary or 
permanent harm. 
A data review 
demonstrated that 
the PICU had a 
UE rate twice that 
of other California 
Children’s Services 
(CCS) accredited 
hospitals. The risk 

factors contributing to this UE rate were inconsistent methods to 
secure or position the endotracheal tube (ETT), lack of standardized 
documentation and limited family engagement regarding ETT safety.
The team developed new standards and updated policies to improve 
the care of patients with ETT. These improvements included two-
person positioning, developing a care plan, implementing a shared 
ventilator flowsheet, and standardized ETT securement and handoff. 
The rate of UE in the PICU has remained at zero since the program’s 
implementation.

Surgical Trauma’s Shared Governance 
Patient Care Technician (PCT) Teamwork 
and Workflow Pilot Project
Surgical Trauma’s Shared Governance Committee identified 
improving employee satisfaction, teamwork and workflow efficiency 
as one of the department’s top goals. The team developed three 
pilot workflows. The workflows designed were 1) Having a PCT 
as a resource, 2) Pairing PCT with two nurses and 3) Assigning 
PCT a section assignment. The Shared Governance Committee 
implemented each pilot for three months. After each pilot, staff 
provided their input on the effectiveness of each pilot by completing 
surveys. Although all three pilots resulted in some positive changes 
to workflow and teamwork, the consensus from the survey results 
supported assigning PCT a section.

 Lisa Dugger
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N E W K N O W L E D G E,  I N N O VAT I O N S A N D I M P R O V E M E N TS

The Epilepsy Monitoring Unit 
The Epilepsy Monitoring Unit (EMU), a specialty service within 
Neurology/Urology (1 RT), has four designated rooms with specific 
equipment for 24-hour video/electroencephalogram (EGG) 
monitoring to diagnose and treat patients with uncontrolled seizures. 
Teamwork and collaboration have helped the program deliver care to 
over 85 patients. 
Karen Secore, the program’s Epilepsy Nurse Navigator, 1 RT 
leadership, and nursing staff created new epilepsy monitoring and 
seizure management policies. Examples of education and training 
included intracranial monitoring, surgical treatments and the vagus 
nerve stimulator implant. 
An Epilepsy Simulation Class was created with the help of simulation 
facilitators Jennifer Granger Brown and Katie Loster to enhance 
knowledge and vision for EMU staff when caring for patients on 
the unit. Staff were able to participate in realistic epilepsy scenarios, 
where they had the opportunity to learn new tools related to seizure 
care and improve their communication skills to provide more 
effective care to the patient population. 
Debra Gualtieri reviews data collected to assist the team to improve 
patients’ outcomes. A community Epilepsy Support group was 
initiated to aid those with the psychosocial aspects of living with 
epilepsy.
The first surgical implant procedure for intracranial monitoring was 
performed on December 15. The patient was cared for initially in the 
SICU before transferring to the EMU. This surgery places electrodes 
both in and on the brain’s surface to help determine where seizure 
activity starts within the brain, leading to surgical interventions that 
could prevent seizures in patients with uncontrolled epilepsy. The 
EMU team is proud of what has been accomplished and looks to the 
future to provide further options for epilepsy management.

High-Fidelity 
Simulation at Santa 
Ynez Valley Cottage 
Hospital
SimMan 3G, the CH high-fidelity 
simulator, traveled to SYVCH 
to provide staff with in situ 
simulations for the first time. The 
first simulation of the day focused 
on the management of Malignant 
Hyperthermia. The Surgical 
Service staff had the opportunity to 
practice the workflow, administer 
medication, assess patient condition 
and provide critical interventions. 
After the simulation, Jennifer 
Granger Brown led the staff’s 
debrief to identify areas of success 
and improvement. It also allowed 
the team to ask questions and gain 
insight into managing a patient in a 
critical condition.  
The second simulation was a 
Code Blue on the Med/Surg 
Unit where staff focused on 
managing the patient’s condition 
by providing CPR, administering 
ACLS medications and using the 
defibrillator. Other skills utilized 
were effective communication and 
documentation. After the debrief, 
the staff had an opportunity to 
participate in the same scenario for 
a second time. 

Seated: Michael Gibbs, MD, Epileptologist and Diane LaBarbera, EEG Tech
Left to Right: Kyndra Alspaugh, Genesee Kayton, EEG Tech, Diane (Di) Cowger, EEG Tech 
and Karen Secore
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Graduation of the First Research Training  
Program Cohort
In October, the RN Research Training Program concluded with a mini- 
conference where each member presented their study and results.  
Rachyl Pines, PhD,  Research Scientist I, facilitated the conference.

MENTORS OF THE NURSING RESEARCH 
TRAINING PROGRAM:

•	 Laura Canfield, DNP, RN, CNS, SCRN, 
CNRN, Vice President of Patient Care 
Services and Chief Nursing Officer

• 	Diane Barkas, MSN, RN, CNS, ACNS-
BC, CCRN, SCRN, Clinical Nurse 
Specialist, Critical Care

• 	Libby Smith, DNP, CEFM, RN, 
Director, Women’s Services

• 	Elizabeth Robinson, PhD, RN, CNS, 
Clinical Policy Writer

COHORT MEMBER, TITLE AND DEPARTMENT 	 RESEARCH STUDY

Cathy Cleek, CNC, SBCH ED	 Rapid Identification of Large Vessel Occlusions Using Vision, Aphasia, Neglect (VAN) 
	 Assessment

Erin Nordholm, CNC, CRH	 Reducing Falls from Wheelchairs in Acute Inpatient Rehabilitation by Implementing 
	 Wheelchair Safety Belts with Alarms

Jackie Baker, Magnet Program Manager,	 Improving End-of-Life Care Through Simulation 	  
Education and Nursing Professional Development

Maricris Lising, CNC, Mother Infant	 Exploring Facilitators and Barriers to Cross-Training in Perinatal Areas Among  
	 Non-Cross Trained Women’s Services Nurses

Molly Hawkins, Injury Prevention, Outreach	 Factors Associated with Falls in the Aging  
and Education Coordinator, Trauma Services	  

Nichol Clark, CRN, Telemetry	 The Experience of Quarantine and Social Distancing for Healthcare Workers  
	 During the COVID-19 Pandemic with an Emphasis on the Relationship between  
	 Self-Reported Coping Strategies, Depression, Stress and Anxiety

Innovative Nursing Projects
Nurses at CH participate in and lead various projects including evidence-based practice, quality improvement and research. 

NEW NURSE-LED RESEARCH STUDIES

RN	 TITLE

Libby Smith, Director,  Women Services	 Negative Language and Post-Partum Depression

Gina Randall, Clinical Manager, Pediatrics and PICU	 Multisystem Inflammatory Syndrome in Children (MIS-C) and COVID Case Series

Alissa Hope, Clinical Nurse II, GVCH Surgery	 Modifying the First-Line Treatment for Supraventricular Tachycardia

Amy VandenHeuvel, Director, Orthopedics	 Central Line Associated Bloodstream Infections Among Patients With Cancer;  
and Oncology Services	 Daily Chlorhexidine Bathing	

Bobbie Evans, Educator, Education and Nursing	 Creation of a Nurse-Driven Protocol to Enhance Early Nutritional Delivery and Improved 
Professional Development	 Clinical Outcomes in Critically Ill Patients in the ICU

Cathy Cleek Erin Nordholm  Jackie Baker Maricris Lising Molly Harkins Nichol Clark



38

|  
   

Co
tt

ag
e 

H
ea

lth
   

  |
   

  N
ur

sin
g 

Ex
ce

lle
nc

e 
20

21

E M P I R I C A L O U TCO M E S

2020-2021 Code Blue Summary

 

GOAL:  To identify and ensure the safest and most up-to-date processes are being followed when 
providing life-saving measures to patients at SBCH and GVCH.

ANALYSIS:
•	 Rapid Response converted to Code Blue Events between 2020 and 2021 decreased by 3%. Staff 

identified changes in a patient’s condition sooner, provided the appropriate treatment more 
quickly and achieved better outcomes.

•	 There was an 8% increase in the number of code blue events that occurred within 24 hours of 
admission.

•	 There was a 7% decrease in the number of code blue events that occurred within 24 hours of 
patient having a procedure.

•	 The number of code blue events within 24 hours after transferring out of Critical Care was 
negligible, indicating patients are treated at the appropriate level of care and not transferred until 
they are stable. 

•	 There were 9% fewer canceled code blue events – training and education occurred to enable staff 
to understand better the different levels of codes, DNR, DNR/DNI and comfort care, resulting in 
fewer code blue events being called accidentally on patients in these categories.

•	 The majority of code blue events occurred in Critical Care areas – patients were at the correct   
level of care for the severity of their illness.

•	 Refer to graphs for Code Blue and Rapid Response outcome summaries for 2020 and 2021.

Survived Initial Code
 

Rapid Response  
Survived to Discharge

Survived to Discharge

69
%

40
%

77
%

58
%

32
%

78
%

  2020        2021

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
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SBCH Advanced Hip Replacement Joint Commission 
Inpatient Standards 2019-2021
SBCH obtained Advanced Hip and Knee Replacement designation in 2019 and was recertified in 
2021. This designation is based on the Joint Commission’s best practice standards.  

These standards are:
•	 Use of regional anesthesia 
•	 Ambulated within four hours of discharge from PACU
•	 Discharged to home
•	 Functional Global Health Assessment is completed within 90 days before surgery

In July, a fifth standard was added:
•	 Functional Global Health Assessment is completed within 90 days after surgery

Progressive improvements have consistently demonstrated that patients ambulate within four 
hours of discharge from PACU, and the Pre-Op global health assessment is completed. SBCH 
has reached 100% on using regional anesthesia for knee replacement and patients discharged 
home after surgery for both hip and knee replacement.

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0

	 Use of Regional	 Ambulate within	 DC to home	 Pre-Op Global	 Post-Op Global 
	 Anesthesia	 4 hours PACU	 Hip	 Health Assess	 Health Assess 
				    Hip	 Hip

  2019          2020        2021
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E M P I R I C A L O U TCO M E S

SBCH Advanced Knee Replacement Joint Commission 
Inpatient Standards 2019-2021

100%

80%

60%

40%

20%

0
	 Use of Regional	 Ambulate within	 DC to Home	 Pre-Op Global	 Post-Op Global 
	 Anesthesia	 4 hours PACU	 Knee	 Health Assess	 Health Asses 
	 Knee			   Knee	 Knee

  2019          2020        2021
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Professional Practice Model for Nursing

Our foundation is based on our core values of excellence, 
integrity and compassion

We stand for teamwork and collaboration

Caring and compassion for the patient and family  
is at the heart of what we do

We are guided by research and evidence-based practice  
to promote quality and safety

Our knowledge and collective vision drives our professional practice and benefits 
the community through wellness and prevention

OUTCOME STATEMENT:  
Nursing is a blend of art and science
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O U R MAG N E T V I S I O N

Left to Right: Laura Canfield, Lenicia Borrello, CRT, and Matt Miller

Lauren Fink

THE ANNUAL MAGNET 
QUALITY CELEBRATION 
FEATURED 35 POSTERS 
REPRESENTING MANY CH 
NURSING UNITS

Poster  
Winners of the 
Magnet Quality 
Celebration
MOST INFORMATIVE:  
Continuous Glucose Monitoring in 
COVID Critical Care: Desperate 
Times Call for Desperate 
Measures 
Angela Krego, Nicholas Urton, 
Patti Wicklund and Lisa Dugger

MOST CREATIVE:  
Protecting our Children, Reflecting 
on Intubation Safety and 
Celebrating Improvement in Care 
in the PICU 
Gina Randall, Vicki Lekas and 
Julie LeBourveau

WOW, I NEVER KNEW: Femoral Artery 
Access, Closure and Potential 
Complications 
Lenicia Borrello, Matt Miller, 
Jason Guild and Bobbie Evans

MOST RESEARCH POTENTIAL:  
Dysphagia Screening: Preventing 
Stroke-Associated Pneumonia 
Bliss Rayo-Taranto and Lauren 
Fink

The winners presented their 
posters at the Continuous Quality 
Improvement (CQI) Board of 
Directors meeting. This provided 
a great opportunity to highlight 
nursing accomplishments and 
achievements in quality of care.     
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Left to Right: Patti Wicklund, Angela Krego, Mark Wilson, MD, Laura Canfield, Lisa Dugger and Nicholas Urton

Left to Right: Rebekah Dietz, RT, Gina Randall, Julie LeBourveau, Laura Canfield, Vicki Lekas and Jane Carey
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renewal
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